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What would you like to learn today?

Learning Curriculum

@ Mandatory Training

Competency Assessment

@“ Competency Development Plan
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Competency Assessment Matrix
Report Date 18-Nov-2020

Interpersonal Skills

Communication

Applied Completion Engineering
Design Drilling Fluid System and Drilling Hydraulics Program
Applied Drilling Engineering
Casing Program and Design
Cementing

Directional and Horizontal Drillng
Dril String Design

Drilling Bits

Drillng Fluids and Circulating System
Fishing Operations

Hydraulics Program

Rig Selection
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CMS Online Product Features

Responsive Design

User-friendly
interface

Cloud-based

Multi-Language
Interface

CMS Online 4x is backed by
IHRDC’s 55+ years of industry
experience and comprehensive
competency content!

Dual Language
Skill Defmltlons

Reporting

Powerful
Assessment
Tools
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CMS Online Enables Learning and Assessment Process

Develop

* Provides a comprehensive * Allows employees to review their
assessment process including self- competency profile and build
assessment, supervisor and qualified competency development plans
assessor assessments * Mentors may support the process by

e Determines competency skill gaps building plans on employees’ behalf
for each employee through e Supervisors can then approve or
assessment process reject the plans and provide feedback

* Generates reports that provide an and comments

overview of the workforce’s
strengths and areas of vulnerability

* Once competency development
plans are approved, employees can
start the learning process

* When ready, employees can initiate
the reassessment process to close
skill gaps

e Supervisors can keep track of the
employee learning progress
throughout

IHRDC



Dashboard

Welcome to Your Learning Journey

. it

The single launch point for CMS Online!

B Competency Assessment & Gap
Analysis

B Training Resources & Development
& Curriculum Training Pathways
B Management and Individual Reports

B Competency Content of 4,000+
Topics

EICMS Al Chatbot Assistant

IHRDC
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Assess Phase: My Assessment

Melaku Test COMPETENCY ROLE ASSESSMENT STATUS
- Production Manager W IT Manager @ {6 Cls sed vl
Assessment Details

View C tencies: Al Missing Required Evidence
Employee performs a self-assessment against each | C——
Sub Library Competency Unit Stalus  Evid  Aftch
competency unit within each competency role " st Mo °© &
. . . . . . . w Offshore Integrity Systems Management (/]
Integrity
assigned to their job title. They indicate their level of — °
. e
proficiency and can upload work products as s ° =
'd t h I t th M t I I m Process Safety Management (/] )
eviaence to help suppor elr current leve ansgement Procssses E—
m Project Management Orientation (/] )
COMMENTS & EVIDENCE
Mod T e Linit Hiached B Aftachment
Assess Phase: Competency Unit Assessment
4 e COMPETENCY ROLE ASSESSMENT STATUS
Production Manager . D of 8 CUs csed
M Primary Supervisor Tom Supervisor
Key Functions: ‘ it
y * icati
Select C C Listen to others and communicate effectively and in a manner that fosters open communication < . = Completed
> t d t . I Units Listen to others and communicate effectively and in a manner that fosters open communication Developing Others (i) K
mn View: @AI Olncomplete - Awareness n Basic Application Jim Cash - My Assessment Completed n Wastery
4 1-Functional Core Compatt = Field Lead Operator \
» Toggle between competency roles o [ ® o]
'Toject Managemen
. @ hiermal Market Listen actively without interrupting or distracting the Elicit comments or feedback on what is discus| JOb Level Required (JLR): 4 Role model active listening, Trequently paraphrasing the
intemal Marketing speaker. - input of others to ensure understancing while
Ssess one competency unit at a © saee BB e st e a0, Ereuts ones o sn and it 0 i nove o 1 e e o meaning
remaining open to new and different perspect 1 2 3 behind the words
o E iic Analysi Check own understanding of ethers’ communication
. conomic Analysis (.0., repeat, paraphrase or ask questions) g:fg‘;jﬂ”:’e:;"‘SD"I:‘CSIB/:‘ﬂiif::;sng‘;e’@ per A il Basic ln Skilled M Use two-way communication to align opposing points of
t I m e @ Teamwork eyl i e, - areness ‘ Application Application viess v your positon
4 Ben I —— Present appropriate information in a clear and concise Communicate decisions or recommendations — Critique the oral and written communication of
. . ehavioral and Sof dlis be perceived negatively, with sensitivity and tal subordinates and encourage them to develop these
> M u |t I - | eve | S kl I I State m e nts @ Leadership . e Express facts and ideas clearly and concisely. Competency Statements a skills.
o — Take time to organize facts and ideas, incorporating Develop a communications strategy for various
Communication relevant data, information and examples before audiences in order to achieve objectives, considering
. . communicating or presenting in a meetin the optimal message to present, timing and forum of
» View all matched learning resources co— || T T st
Recognize siructural or grammaticel mistakes tnat Share own expertise with others to support
. obscure the meaning of a message. x .
o m m e nts eVI e n ce et Y1 gt 4y L et Sy A e continuous learning and improvement.
D
» Optimized for tablet and smartphone s | ==
Description Description experiences and discussing how to handle Description
. [@ | second level evidence current or anticipated concemns.
» Provide assessment process feedback L R boB L
4 \2] Demonstrate interest in sharing knowledge or
| 2 g P74 @ dra information with peers. -
[ | #2-Firstlevel evidence Learning: Effective Negotiations. (e-Learnil Review learning event schedules and posted
. P = information and inform others. I
CMS 342 Deployment Guide. pdf &
Learning: Effective Communication (e-Leaming) @ Embrace all competency assessment
[} programs as a method of personnel
IHRDC BEES 11B5.xlsx 4 development.
[v]  Use feedback questionnaires and suggestion
boxes or forums to suggest development
events.
Add Evidence

5 > - IHRDC



Assess - My Employees’ Assessment [~ = S ST

Assess Phase: My Employees’ Assessment

Exportto Excel || [2) Exportto PDF Employee Assessment Status

Supervisors can assess their employees against assigned — —T

job competency roles. CMS Online provides an intuitive P T " T — — Supenisor Assessment Siatus

. Busi —— _______——
set of screens to launch the assessments and complete # Competency Area: Gusiness Personnel R T

Supply @] > (] v

h ‘ ) Supply Chain ’
t e proceSS Chain Ronnie Amold Mianager 4of41 0of41 Net ot n  Completed
Manager Assigned  Started  Progress
Supply Chain .
T Manager  Mark Butterworth | pply N/A N/A Not Asssigned Filter Options:
Manager Click on each segment bar to filter the
HR Account Manager - flataland

Key Functions: Rodklar | Ao e s Clear A
» Employee and Supervisor Assessment e
i CETELE Assess Plan Develop
status displays . - s ST
Launch assessment from Supervisor S B T
landing page s

Toggle between Competency Roles
assigned to employee as

ASSESSMENT STATUS

3
Assisstant - entry level " . ) "
ssment Detals el oo 4 Service Company (" 4£37 cUs Assessed

Company Values and Policies - Individual
View Competencies: © All O Incomplete ) Missing Required Evidence ps pony

4 Business and Operations Support

. . . Sub Library SA: (4) of 4 Units Completed @ EA @ SAStas EASiaus  Ewd  Afioh
View any comments and evidence m— s °o o ®
. Business Management » Partnering (intemal) & " locél Gore < lindivi ) @
submitted by the em P | oyee « Do Oectsco g ry] | Contributr -
Contracts and Contraclors » Tenders and Contracls SA: 0 of 4 Units Completed (© EA @ () 1]

Option to perform a blind employee

» (1-Functional Core Competencies
4 Supply Chain

a S S e S S m e n t Sub Library SAStaius EAStalus  Evid.  Afich.

Procurement  Procurement Process Developn]

Option to assign assessment to be
completed by a Secondary Supervisor

v VvV YV VYV V

Sub Library SAStatus EAStas  Evid  Afich
» Company HSE Policy 1Y
Core HSE
» Customer HSE Policy

4 Behavioral and Soft Skills

| Sub Lbary — TeaT BT BT D
| + Communicaton o LR

nterpersonal Skills
u Leadership (]

, IHRDC




Assess - Assessor Assessment

A Qualified Assessor can complete an assessment after the supervisor and employee assessments
have been completed. They can select specific competencies to assess after rewewmg the superwsor
and employee assessment results and conduct further assessment where la

Level 2: Basic Application ~ Order: 2

Behavior Statement: Remove DC power supply unit components and ensure
replacement components meet required specification.
Yousef Qash  Competency Unit Assessment

Key Functions: ' T —— R—
> Assesso r se | ects Co m pete n Cy :;sessmem Methods (Evlaenoegaalhenng techniques):

ASSESS PHASE: COMPETENCY UNIT ASSESSMENT
Yousef Qash

Units (CUs) to assess E Tehican e

Primary Supervisor: Jim Cash 0 e
H emove DC power sUpply unit components, such as defective diodes,
CU a SseSS l I I e nt req U I re l I I e nt capacitors, or voltage regulators, after verifying proper isolation and

. . e disconnection fram the input source. Replacement components must meet or
p rl 0 r- I ty exceed the original specifications for voitage, current, and thermal capacity.

>
»  Assessment scores and gap
>

system reliability and protection against future fallures.
A S S e s S O r p I a n S a n d DC Power Supplies Know how DC power supplies operate; identify purpase of components; utilize correct maintenance and troubleshaating procedures

‘Additional Details:

Question: How 00 J0U o e e
regulator in a DC power

communicates time, location, B wotage, curen, and g

specifications.
HR Business Partner ¥

assessment method and other s ensAC e it
. Assess Phase: Assessor Planning = Assess Plan Develop

details of the assessment - £ Bl i

»  Assessor Guides available to

~ @ Well Completion Design and Equipment JLR n EA SA - a g Davin User - Assessor Assessment
support consistent, thorough

B B B Remove DC power supply unit companents and ensure FIR Bmess Pertr

* @ Hydraulic Fracturing AR - EA n sA replacement components meet required specification.
ncle

¥ ROLE Manager

[J Describe the operation of a DC supply system and [=]
” =3 required adjustments to maintain constant output. Functional Specifi
t ~ @ Asset Integrity Management JLR EA SA n
a S S e SS | I I e n S — [ calibrate DC power supply unit meters using current or @ Human Resources -
« @ Offshore Integrity Systems Management sa| 2 2 voltage test equipment as directed.
0 . . 3 Performance Evaluation Process -
Assessment Details Assessment Method(s) Adational Evidence to Provide: StandaraPerformance Criteria Aotionsl Comments L Test rectifier diodes and adjust rectifier output voltage as
directed.
EA Completed: 09-Dec-2016 Observation Prepare to answer questions based EA SA AA 2
SA Completed: 09.Dec-2016 Product Evidence upon the CU content
Suporviser: Molalcu Test 6 Questioning Performance Evaluation Process -
Assessor. Melaku Test Discussion
Assessment Date/Time
s L Witness Testimony EA SA AA: @
1232020 100 AN | © Simulation
Assessment Location i Knowledge Evidence ——
Conference room #1 Prior Leaming
Parsonal Statament EA: sA AA o
Ciher
p
Legal and Statutory Compliance: Staffing,
Comments and Evidence
EA SA: AA o ||
Tite Req LY Atachmant
LD At
* @ Well Integrity Management JLR n EA n SA n
19-Dec-2024 ‘
Canced 5U‘BM1'

<7D [HRDC



Assess - Internal Verifier

Where an organization uses an internal verifier (IV) to oversee the assessment process, CMS Online provides the ability for the IV
to monitor and verify completed assessments, evidence and comments

Dashboard - Intenal Veriier [ assess ST DEVELOP

Assess Phase: Internal Verification

Key Functions
Drag a column header and drop it here to group by that column [®) Export to Excel
T prveE— S TR E e — » Select any completed assessment to
Melaku Test Not Started .
Melaku Test Not Started rev I eW
> View assessment results, comments

& evidence, and assessment plan

Melaku Test /' Completed

Not Started

Branda Magennis Development Manager - EPC Contr... Tom Supervisor /' Completed

;
Carolyn May Dashboard - Infemal Verifer . Brenda Magennis m PLAN DEVELOP
Demot Bundiet ‘ ‘ : H b I
: - ——— where applicable
»  After verification is complete, IV
Kimberly Kavanaugh Export to Excel | [ Export to PDF Internal Verification . . PR .
r—— indicates whether additional work is
Mark Butterworth info Competency Unit g SR ) Br 3 osa i mR P oA i F2R g Gap g Competency Level .
::;::::MM - oot o umness o e re q u I re d by ASS ess 0 r
@ - § i S R C » Assessment selected by IV and their
[} Asset Development Process 2 12 0 12 0 12 08 I 4 . .
g I A : — progress display in Assessment
0 Tenders and Contracis 4 2 0 2 0 2 2 :_ P rog re S S re p O rt
o Problem Solving 4 2 0 2 0 2 2 __
0 Decision-Making Tools and Analysis 2 2 0 2 0 2 5
o Qrganizational Awareness 4 128 0 128 0 128 2.72 __
©®  stetegicPlanning 3 2 o 2 o 2 e —
(] Partnering (Intemal) 3 2 0 2 0 2 - ;
o Department Objectives and KPls 4 2 [} 2 0 2 2 :_
[ Visioning g and Strategic Direction 3 3 0 3 0 3 | |
[ ] Developing Business Opportunities 4 3 0 3 0 3 1 | ]

. | HRDC



Assess - Auto-Assess

In cases where an assessor assessment is not required, an Administrator or certain types of Assessors can select assessments to
batch auto-assess. The auto-assess is completed in place of an Assessor Assessment

Select

ASSESS PLAN

DEVELOP

Employee Name

4 Competency Area: Technical Personnel

Mark Butterworth

Tom Test

Piers Cooke-Yarborough
Michael Frank

Jillian Blauvelt

Jack Notarangelo
Kenneth Ogle

Jared Kapela

Samantha Yeh

Kelly Nash

IT Manager

Professional

Subsurface Manager

Manager

Safety Specialist

Senior Petrophysicist

Subsurface Engineer - Entry Level
Subsurface Engineer - Entry Level
‘Well Engineer - Entry level

IT Manager

+* Completed
I +* Completed
+ Completed
I +~ Completed
+/ Completed
I +* Completed
+* Completed
I » In Progress
+ Completed

+* Completed

Employee

+* Completed

I > InProgress
Not Started

I + Completed
Mot Started

I Mot Started
> InProgress

I + Completed
+ Completed

+* Completed

[¥) Export to Exce

Select All

[A) Export to PDE

9 >

Key Functions
»  Ability to choose one or all

competency roles
(assessments) provides
flexibility

Submitting will record the
lower of the Employee
and Supervisor
assessment scores for
each competency unit as
the final assessment result
(FAR)

IHRDC



Plan - My Plan

Once the assessment is complete an employee can build their Competency Development Plan based on skill gaps using
pre-matched learning events to help close gaps. The employee can then submit the plan and request approval from their

.
supervisor.
A
1—'4@@6 ﬂ Melaku Test ¥ | Favorites ¥ | Resources ¥ | EN Y
Oil & Gas
Dashboard My Plan ASSESS PLAN DEVELOP
ag Plan Phase: My Plan
1= COMPETENCY ROLE OVERALL STATUS
Melaku Test 0 i 0
© Production Manager w MANAGER S
& i 0% 50% 100%
4 .
9 1-Functional Core Competencies Build Plan: Asset Integrity Management
Sub Library
z Michael Magennis
{5 Business Acumen -
Y UNIT -
%@ L grity Management -
Targ Target Dat
- Plan Start Date:
Mestery End Date
1. TRAINING
Generic Competencies - With a really long
sublibrary name to test word wrapping in Recommendad Training o
the competency tree o
o arse T ourse Type o D
5 o Process Safe! grity Workshop ——
 Acd New Suppiementsl Trsining
s Tite Pros scation  Du arget Date  Lin
Fioor Dugai ’
.
2. APPLICATION

Key Functions:
» Employee selects which CUs to add to
Competency Development plan
» For each CU, the employee selects pre-
matched training resources to close the
gap and states how they will apply the
learning back on the job
» Progress status for the selected CU
* Not Started
* In Progress
* Request Approval

* Approve
* Reject
* Locked

IHRDC



Plan - My Mentees’ Plan

Mentors are assigned and can build Competency Development plans on behalf of employees

<1 o)

oo
oo

E T

L omN @

Dashboard

My Mentees’ Plan

Plan Phase: My Mentees' Plan

Drag a column header and drop it here to group by f

Profile

EEREEEEEREERE

Job Title

HR Assisstant - .

HR Assisstant -

HR Assigstant - .

HR Assisstant - .

HR Assisstant -

HR Assigstant - .

HR Assigstant - .

HR Assisstant - .

HR Assisstant - .

HR Assisstant -

Supply Chain M.

Supply Chain M....
Supply Chain M....
Supply Chain M....
Supply Chain M...

Supply Chain M.

Employee N... 3

Addis Amet

Addis Amet

Addis Amet

Addis Amet

Addis Amet

Addis Amet

Addis Amet

Addis Amet

Addis Amet

Addis Amet

Ronnig Arnold

Ronnie Arnold

Ronnie Arnold

Ronnie Arnold

Ronnie Armold

Ronnie Amold

hat column

Competency ... &

IT Manager
IT Manager
IT Manager
IT Manager

IT Manager

Account Manag...
HR Assisstant - ..

Well Engineer - ...

Professional

Senior Professi. .

IT Manager

HR Assisstant - ...
Well Engineer- ...
Supply Chain M..
Supply Chain M..

Supply Chain M.

Select CUs

Competency Unit
Well Integrity Manage...
Integrity Management
Project Management .
Asset Integrity Manag. ..

Offshore Integrity Syst.

Markst and Product
Strategy Development

Regquisitions and Purc.

Export to PDF

Melaku Test ¥ | Favorites ¥ | Resources ¥ EN Y

ASSESS m DEVELOP

[) Export to Excel

Status
Approved
Approved
Approved

Approved

SISISNS S

Approved

» InProgress
> InProgress

> InProgress

Action

1 4 Employee(s) have nof
started their

0 need approval

29 0/ of employess are ready
0 1o start training

Plan Phase Status

14 & 5
> (O] v
Not in Needs  Approved

Started  Progress  Approval

Filter Options:

Click on each segment bar or headline
to filter the data grid

Key Functions:

» Mentor selects which CUs to
add to Competency
Development plan

» Mentor builds the plan and
either:

e Submits on
employee’s behalf

* Notifies employee to
review and submit

» Supervisor approves, modifies
or rejects

IHRDC



Plan - My Employees’ Plan

Once the draft plan has been submitted by the employee or mentor, the supervisor can modify, approve or reject
Competency Development Plans for each competency unit and provide feedback and recommendations about the plan

Dashboard My Employees’ Plan

Plan Phase: My Employees' Plan

* Competency Role T JobTitle X

4 Competency Role:

4 Job Title: Drilling Engineer
Matthews Ross
4 Job Title: Geclogist

Linda Mills [
Linda Mills
Linda ils
Susan Smith

4 Job Title: HR Assisstant - entry level
Thy Tran -
Addis Amet [
Addis Amet [i]
Addis Amet [i]
Addis Amet
Thy Tran -
Thy Tran -
Thy Tran -
Addis Amet

Addis Amet

Addis Amet

Full Name i cP i

Selected CU's

Teamwork
Presentation Skills

Hydraulic Fracturing

Well Integrity Management

Integrity Management for Operations

v v v

Not Started

Approved
Not Started
Mot Started

Not Started

Not Started
In Progress
In Progress
In Progress
Mot Started
Not Started
Mot Started
Not Started

Not Started

/ Approved

+/ Approved

Export to PDE Exportto Excel | Search

B

ASSESS PLAN DEVELOP

oy Ofempioyees are ready
1 7 /0 to start training

Plan Phase Status

85 2 14 17

> m v

Started  Progress _ Approval

Not In Nesds  Approved

Filter Options:

Click on each segment bar or headline
to filter the data grid

<12

Key Functions:

» Employee Competency
Development progress status

» Modify the plan as needed

» Approve or Reject Competency
Development plan with comments

IHRDC



Develop - My Development

Once the supervisor approves, the employee can start working on the Competency Development Plan. As he progresses
by completing the selected training and applying the learning to the job, he can log comments and evidence to help
demonstrate development. Finally, the employee can indicate when he is ready to reassess

DEVELOP PHASE: MY DEVELOPMENT
L=

ly and Assess selected Compatencies

CGCOMPETENGY UNIT
Project Management

1. TRAINING

TARGET LEVEL: 2
g = LARGE GAP:-1

Register Info
=z © Introduction to EPC Project Management

z © Effective Planning and Execution of Oil and Gas Projects

2. APPLICATION

Course Title

Course Type Status. Add
Instructor-led Classroom Complete 51

Instructor-led Classroem Complete [+
®

Use this section to document how you will apply your learning fo your job.

3. READY TO ASSESS?

COMMENTS & EVIDENCE LOG

Learning: Effective Planning and Execution of Ol an
Classrool

m)

Title:

B Attachment

d Gas Projects (Instructor-led

Learning: Effective Planning and Execution of Oil and Gas Projects (Instructor-led

Classroo

Kk

m)

<13 )

Key Functions:

>

>

Executes learning based on
plan

Indicates completion date
Comments & Evidence as proof
of competency

Initiates reassessment process
when ready

IHRDC



Develop - My Employees’ Development

All through the learning process, supervisors can monitor each employee’s learning progress to help keep their employees

on track

Dashboard My Employees’ Development ASSESS PLAN m
Develop Phase: My Employees' Development
Export to PDF Exportto Excel | Search Q, Employeers)
78 withou lan
1 Job Title
CU(s) ready for
Full Name cP Competency Role Selected CU's Train Status View Depariment 4 reassessment
4 Job Title: Drilling Engineer 9 Training item(s) not
compieted
Matthews Ross Unknown (C) No Plan Unknown
N R Develop Phase Status
4 Job Title: Geologist
. . - 78 16 134
Linda Mills i) HR Assisstant - entry level ~ Teamwork 0of1 Not Started ;R Unknown
= @] > v
Linda Mills Well Engineer - Entry level () No Plan Unknown No plan Not In Ready io
. . Started  Progress  Resssess
Linda Mills Geologist (C) No Plan Unknown
Susan Smith Geologist () Ne Plan Legal Filter Options:
Click on each segment bar or headline

4 Job Title: HR Assisstant - entry level to filter the data grid

Thy Tran - Subsurface Enginesr - Ent () NoPian Engineering

Addis Amet [i] HR Assisstant - entry level ~ Teamwork 0of1 » In Progress 5;& Operations

Addis Amet i) HR i - entry level F 1 Skills 0ofi » In Progress iR Operations

Addis Amet o HR Assisstant - entry level Hydraulic Fracturing - Not Started Operations

Addis Amet ‘Well Engineer - Entry level (C) No Plan Operations

Thy Tran - HR Assisstant - entry level (:j No Plan Engineering

Thy Tran - HR Assisstant - entry level () No Plan Engineering

Thy Tran - Well Engineer - Entry level (O) No Plan Engineering

Addis Amet Senior Professional Cj No Plan Operations

Addis Amet IT Manager ‘Well Integrity Management 0of1 Not Started ig Operations

Addis Amet IT Manager Integrity Management for 1of2 » In Progress ;R Operations

Addis Amet IT Manager Project Management Orie 1of1 » In Progress ;& Operations

Addis Amet IT Manager ‘Asset Integrity Management 1of1 > In Progress S;L Operations

<)

Key Functions:

» Status for each employee’s
learning progress

» Competency profile for each
employee

» View employee Competency
Development plans

IHRDC



Assess - Employee Reassessment

Once the employee is ready, he initiates an assessment from the Learning cycle and a full assessment for that
competency unit is completed to update the competency profile. During the assessment he can also select additional

competencies to assess

ASSESS PHASE: MY ASSESSMENT

E‘yx', Melaku Demsis COMPETENCY ROLE AS-S::SSMENT STATUS
Production Manager W HSE Core Competencies I
Assessment Details
Select Additional Competencies ' |:|
View Competencies: () all () Incomplete Assessment () Missing Required Evidence
¥ HSE
Sub Library Competency Unit Criticality Status Evid. Aftch.
General Safety Procedures m Chemical Siorage, Handling, Hazards and SDS Mormal 0
m Life-saving Appliances Normal (/]
m Personal Safety Inspection Normal (4]
= Slip, Trip and Fall Protection Normal (]
m Electrical Safety Normal (¢ ] %
m Personal Protective Equipment Mormal 0 [
COMMENTS & EVIDENCE
Modify Title Competency Unit Date Attached By % Attachment
o] Assessor Assessment Submitted by Melaku Demsis 21-Nov-2024 Assessor
9] Employee Assessment Submitted by Melaku Demsis 21-Nov-2024 Employee

{15 >

Key Functions:

>

Employee initiates
assessment for specific
CU(s)

Employee has option to
select additional CUs to
include in assessment
Supervisor performs
assessment on CUs
employee selected
Assessor performs
assessment — with the
option to select
additional CUs

IHRDC



Career Path and Career Development

The Career Path provides employee users with a comparison view of their assessment results against requirements for all
other job titles within their discipline or from selected job titles outside their discipline. Career Development then enables
employees to document career goals

Caroer Path
Key Functions:
» Employee can view results of current
assessments and how they compare to the
== N requirements for other jobs
: S » Employee can upload related attachment
oot ssurc | —— B ox » Administrator sets a hierarchy of all job
titles in a job area to establish the job
T ladder for a discipline

Drag a column header and drop it here to group by that columy

» Employee can compare current results to
the requirements for any other job title in
the organization

Operations Superintendent

Production Manager

Senior Production Engineer

Add Development Goal
Production Engineer

Title:
&5 10 t
Field Operations Engineer | Long-term goals for Operations Surl

CAREER GOALS
Short Term goals(1-2 Years)

IT Manager

Mid Term goals(3-5 Years,

6 > STRENGTHS AND AREAS TO IMPROVE IHRDC
Strengths

Strengths




Career Path

Career Path

Melaku Test
@_,' Production Managel

USER SELECTED JOB TITLES

Add Job Title

Drag a column header and drop it here to group by that column
Job Title

IT Manager

Production Engineer

Competency Status
f . |
[T T —

o e 100%
f . ,
[E—

H H
o 0% o0

[2) Export to PDF

Delete

x

x

Fire Marshal Role

Target Job Title: Technical Job Title

Technical Job Title

New & Updated CUs

Professional

Facilities and Process Engineer - Entry Level

HR Assisstant - entry level

JOB LADDER FOR YOUR DISCIPLINE: PRODUCTION ENGINEERING AND OP)

Drag a column header and drop it here to group by that column

Operations Superintendent

<17 >

Assessment Results - Composite View
Melaku Test

The report below displays your current assessment results compared to the target job title you selected.

Expand All

TARGET JOB TITLE:

ECHNICAL JOB TITLE

() REPORT: 05-SEP-2019
] ]

—

50%

+ Competency Role

Competency Role

5
o

4 Competency Role: HR Assisstant - entry level

HR Assisstant - entry lavel

HR Assisstant - entry level

HR Assisstant - entry level

HR Assisstant - entry level

e ¢ @ © @

HR Assisstant - entry level

HR Assisstant - entry level

Competency Unit

Teamwork

Leadership

Communication

Problem Solving

Well Completion Design and
Equipment

Perforating

LR i

[] Export to Excel

FAR H GAP %

Competency Level

Export to PDF

Key Functions:

» Employee can select any
job title to view a detailed
comparison of current
assessment results vs.
requirements for the
selected job

» Click @to see all
statements, with current
tick marks, in a
competency unit

IHRDC



Learning Curriculum

Provides the ability to create customized curricula in CMS Online. Bundles of learning events are created and
assigned to jobs or individuals and can include all types of learning: e-Learning, webinars, workshops, mentoring
and on-job assignments

= tend o v oo ) B
2 Key Functions:
Athena Microlearning (1) . . .
B » Delivers a pre-defined learning
& _ .
B st s s (7 What would you like to learn today? curriculum to the end user
: ® ,O Oil & Gas Business, Upstream Technology, Operations & Maintenance . . .
3 : . — » Displays the curriculum in
2 sequential learning blocks
v Management Pathways Stage |: Foundation
ED Mandatory Taining @ » Allows the end user to open
R Tm 4 Business Communicatons 4 Creativity and Innovation eaCh bIOCk Independently to see

. _ the list of courses / activities
8} —— £ WORKSHOP . . . .
PAST DLE w ) E Advanced Price Risk Management ] |'_7|. J:H Basic Electricity Review (i ) |'_7|. > P rOVI d es a | | n k to t h e I ea rn | n g

7 “- L ]

- @IS, (5 buRaTion @ guns ogT P resource for each course

Effective Communication e [7 Creativity in Teams and Organizations o [

@ Zompiete (Chra @, (%) uRaTION
- i‘-‘resentation Basics o |'_7|.
P
olns o™
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Employee Mandatory Training - Dashboard

The Dashboard provides the overall mandatory training status by mandatory training category. The employee can click
into any role for more details

H & @ 8

B N

0il & Gas.

EN v Hi, Melaku

IHRDCs Competency and Learning Management System

Welcomel CMS Online will help you focus on your competency, development and learning. Launch your assessment and view competency status, build
and manage targeted development plans to help close competency gaps, and complete assigned training. Access multiple reports to view your status and

plan your future development

O ciick to hide this welcome message

another new curriculum group O&M Pathways Management Pathways Stage |.
Foundation

>

New to CMS Online?

Access help topics to support your navigation and completion of

assigned activities

Learn More

@,Mandatory Training

45% compiart 11 compiiance roles

—
HSE Roles PAST DUE
Corporate Roles PAST DUE

L Operational Roles

<19 5

Key Functions

>

>

>

Displays Mandatory Training
overall status

Displays Mandatory Training
category status

User can click to view and
launch mandatory training
assignments

IHRDC



Employee Mandatory Training

Provides individual mandatory training status by role and the ability to
track, launch, and view status of mandatory training and compliance
learning assigned to the user. Additional information includes due date,
date completed, duration and type of learning

Key Functions (£ Mandatory Training
»Track mandatory training role BB% compicrs B9 courses
Status | [ MAMCATORY ROLE COMPLIANCE STATUS
. . . . - FEili e i RN Tal ]
> Display individual training event [ Arificiol U Equipment i Export o Exce
progress and status Combined Cycl Power Plant N * Roks Group ©
Ciparatian SADH Firin G i e [ — £ i D D
» Launch mandatory training 69 sotety Curiculum - T —
assignments _F'T CONMBNED CYGCLE POWERN PLANT CIPFERATION
3 Salety Bules 1 MG :

»Upload course completion L
H 3 wiater Flooding A to 2 W1 BACH
evidence

f"-r HES Roles

- EXPERENCE - BASED LEARANING
Plant Relsted Safety Low Y . l ' v
E‘ Corporate Roles PAST DUE 2

+« Workplace Safety

H Oltghare Qalis

CEXPINENCE-BASED LEANNING
Pant Related Satety Laved 2 | ' v

<20 5



Elective Training

Users can view and launch all approved elective training and access the Dynamic Course Catalog to browse and search e-

Learning

|=| Elective Training

(3 L[ il 4 Tubing performance
\
." ; \{, Stabiized
= maamum
, production
Flowing Well
Communication Tools _— S .
Performance and [7

for Leaders and ! Sedimentolog

Production System
Mentors (AAPG) g

Analysis

Key Functions

» Browse and search the dynamic
course catalog

» Depending upon client configuration,
launch or request approval for a
course

» View and launch approved elective
training

<2 )

UPSTREAM

;

Upstream Oil & Gas
Agreements ( ]

MIDSTREAM

Crude Oil
Transportation & ()
Storage

NGL Markets

A 1 Courses Selected

Oil & Gas Business

Drilling and Well
Completions ( ]

Load Balancing
LNG Value Chain including
and Markets (] Underground Gas
Storage

Marketing & Trading
of Crude Oil

Refining & Product
Specifications

SUBMIT ALL ‘

IHRDC



Document Repository

Clients can upload documents, such as policies and procedures governing the competency process, or employee
communications. These documents are available for all users to download

Write Access - Advanced Users Read Access - All Other Users

Documentation X Documentation X
The Document Repository is the area in CMS Online where you can access procedure-related as well as other useful documents. Depending on the access privileges i . . . . ..
assigned to your rale in the system, you may be able to view all documents across the organization and upload new ones. The Document Repository is the area in CMS Online where you can access procedure-related as well as other useful documents. Depending on the access privileges

assigned to your role in the system, you may be able to view all documents across the organization and upload new ones.

Drag a column header and drop it here to group by that column

1 Document

Modify Title ~ Category v @ Uplosd from ynur:nmperEnerinkIURL Drag a column header and drop it here to group by that column
# X Testcase Form - Title = Category ~ @ CMS Online Reports - April 2015.docx
# | X | Matix Best Practices browse (i ] CMS Online Reports Documentation -
Va X | Scope Document Documentation
2 F'roperties Testcase Form Title

CMS Online Reports

m Titie* | | Matrix Best Practices Description

Descripti This document list all available reports on CMS
sseription Scope Document Documentation = Online
4 p
Categary™ | Please Choose One v | Category | Documentation
Pocumentumber | | Document number | P
Jetepieacee gerzRoT Date Uploaded
Uploaded By Thy Tran 06122017
Uploaded By Thy Tran

N Cancel Save
Mandatory fields
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Supervisor Das

oard

Supervisors can view all
direct reports and access
their Employee Snapshot
reports

Dashboard

Supervisor Dashboard

Supervisor Dashboard

Axel Curth

Field Lead Operator

acurth@ihrdc.com
Maintenance

Brenda Magennis

Bill Cash

Drilling Engineer 1

dthrash@acme.com Drilling
and Completions

Brenda Operator

Assessment and Learning Profile

E

Ci Profile | C D

Heath Cash

JOB TITLE:

SAFETY TECHNICIAN SR

History = CareerPath Evidence = Assigned Training | Training History = Mandatory Training

[|REPORT: 11-MAR-2025
v '

O — |
o A% 1005
The report below shows your assessment results composite View (FAR).
Expand All
Export to PDF @ Export to Excel Q Search.
+ Competency Role €3
‘Competency Role :  Info Competency Unit Critcality @ FAR i GAP & Competency Level
0 1 2 3 a4
w Competency Role: Company Values and Policies - Individual Contributor
[ — |
Company Values and cies - Individual Confributor Department Objectives and Regional | 1 -1 r———
KPls ==
Company Values and Policies - Individual Contributor Crisis Management Nothing 05 -25 | ]
]
Company Values and cies - Individual Confributor o Company Procedures Normal 1 -1 jpr—
—

rator

o x

& |agennis@comcast.net

Cash

ess Partner

Pacme.com

Sen

erator Sr

me.com

Brenda Heffernan

Field Lead Operatar

bheffeman@acme.com
Operations

Electrical Cash

Electrical Technician 1

ecash@acme.com

lim Pebble
Field Cperator - Qil Facility

pebble@acme.com
Operations

Michael Cash

Mechanical Technician 1

mcash@acme.com

Brenda Magennis

Operations Manager

bmagennis@ihrdc.com
Operations

George Cash

Geologist

gcash@acme.com Geology
and Geophysics

John Smith
Field Lead Operator

Jjohnsmith@acme.com

Michael Tester

Geologist

miester@acme.com
Commercial

<23 )
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Employee Reports

ASSESSMENT RESULTS FOR COMPETENCY ROLE 1 REPORT: o192 Assessment Results — The results of an employee
el Tecnies assessment after each stage of the process. It consists of
Employee, Supervisor, and Assessor scores in comparison to

the JLR and GAP

The report below shows your final assessment results (FAR).

[£] CERTIFICATE = §=d PRINT

4 Maints
Tom User

Assessment History — A history of all employee

10 roup by ot cok assessments along with completion dates and

Job Titie AzsesEment Assessment Compiebon Date Compelency Slalus Cerbhicale

HR Assisstant HR Assizziani 12132017 F — "_' Competency Status

HR Assisstant . Well Enginesr 1122017 i | ]

HR Assisstant .. Professiona 051122017 [ EEEEESe—— 2]
" . —

Competency Development History
Melaku Test

[¥ Exportto Excel = Search. Q, °
Com petency Deve lo pment History -
Competency Role Info Competency Unit JLR Inifial FAR Reassesse d FAR. Change Added to Plan Reassesset d Duration
Reservoir Engineer Economic Analysis 1 14 04 28-Mar-2016 31-May-2016 64.08 day(s) . . e, .
: o T amon | e | i A history of the initial FAR and the changes
Reservoir Engineer Fluid Flow in Porous Media 1 1 0 24-Jun-2016 23-Aug-2016 80 dayis)

Reservoir Engineer Communication 1 1 0 28-Mar-2016 23-Aug-2016 147.88 day(s)

T ETTEETTTT after training and reassessment

Reservoir Engineer Driling, Completion and Workover

P oo G OOOCOOOOSESES

2
2
2
2
2
2
Environmental Reguiations and Proce. 2
4
4
4
N
a
-

Reservoir Engineer Production Engineering 1 1 0 30-Mar-2016 23-Aug-2016 14579 day(s)
Reservoir Engineer 1 1 0 31-Mar-2016 23-A0g-2016 144.96 day(s)
IT Manager Asset Integrity Management 1 2 1 09-Nov-2016 09-Nov-2016 0 day(s)
IT Manager Asset Integrity Management 1 2 1 09-Nov-2016 09-Nov-2016 0 day(s)
< 2 5 > IT Manager Asset Integrity Management 1 217 147 09-Nov-2016 09-Nov-2016 0 day(s) IHRD C
IT Manager 1 2 1 10-Nov-2016 10-Nov-2016 0 day(s)
1 2 1 10-Nov-2016 10-Nov-2016 0 day(s)
nE 'y " AT N ANAT 41 e 3017 mE A Al




Employee Reports

Competency Model for:
Report Date 04-04-2017

£ Exportto Excel

Expand All

4 Geology

Sub Library Compstency Unit JIR Competency Level
R LR

Geological Concepts ¥ Fundamentals of Petroleum Geology

Geology Core Skills + Geologic Operations

¥ Management of Geological Data and Projects

- y A, , JOBDESCRIPTION
Sedimentology and Stratigraphy ' : .’ Mechanical Malachy
Tools and Methods "

4 Geophysics
Sub Library

Identification

Seismic Interpretation Techniques
Job Titie Mechanical Technician 1
Surface Seismic Acquisition Techniques "
Supervisor Job Title:

. " Maintenance Supervisor
4 Reservoir Engineering B

Sub Library Location

Department Maintenance

Applied Reservoir Engineering

Training Resources

Report Date 04/13/2017

Competency Training  Training History (3)

Demo Supervisor
CMS Online 4 Sales Rep..

ta] Exportto Excel

Drag a column header and drop it here to group by that column

Register Library Sub-Library Competency Unit Level
Va CMS Online 4 CMS Online 4 Features | Fundamentals of C... 2
Va CMS Online 4 CMS Online 4 Features | Fundamentals of G 2
7 CMS Online 4 CMS Online 4 Features | Fundamentals of C... 2

{26

Info Course Title Co
0 CMS Online 4.3 Sales Training Q... | e-Le
0 How does SPE use CMS Cnline? | e-Le

.a How does SEG use CMS Cnline? | e-Le

Competency Model — Supports employees, SMEs
and client management by listing the Competency
Units and associated skill statements for a job title

Job Description — Allows an employee, SMEs and
client management to view job functions and
responsibilities for a job title

Training Resources — Displays all training
resources available for a given competency role

IHRDC



Employee Reports

Assigned Training
Melaku Test

Exportto Excel | [ Exportto PDF

Completion Evidence

Info GCourse Title : Completed On & Time Spent 1 Status i Duration } Score i AssignmentType  } Course Type  } Register
Add  Edit D.. S Aftac
4 status: Incomplete
o Purposeful Presentations 00:39:13 Incomplete 3h Elective e-Learning o 2
@  Crude Ol Transportation and Storage 00:00:02 Incomplete 2h Elective e-Learning [ 97 4
4 Status: Not Attempted
o Effective Organization Development Not Attempted 40h Elective Instructer-led Clas. o
@  Maintenance and Reliability Not Attempted 40h Comptency Develop...  Instructor-led Clas. . 5
@  Plant Production and Safety Not Attempted 2h JCM-Mandatory [ &7
@  Plant Protection Equipment and Integrated Systems Not Attempted 2h JCM-Mandatory [ ]
@  Classes of Fires and Extinguishers hint Attemnted 0750 Traininn rt
@  LockoutTagout Training History
Melaku Test
@  LockoutTagout
@  3-Dend 4D Seismic
@  Basic Electricity Review
xport to Excel | [ Export to PDF
@  Basic Electricity Review
t Course Type
@  Innovation in Teams and Organizatiol
nfo Course Tille Gompleled On : Time Spent : Duration : Scare : Course Type : -
A Edeci 0
4 Course Type:
[ Basic Electricity Review 05-Jun-2019 2n
() Fire Safsty 25-Feb-2019 075h
4 Course Type: Conference
[ ] A Knowledge Based System For Log Quality Confrol - fest. 01-May-2017 2h Conference
4 Course Type: e-Learning
[ 3-D and 4-D Seismic 10-Jui-2019 00:00:00:00:00 3n e-Learning
) Advanced Electrical Safety 10-Jul-2019 00:00:01 075h e-Learning
[ Effective Negotiations 13-May-2019 15:00:00 an 97 e-Leaming
() Writing Effectively 08-Apr-2019 3h 95 e-Learning
) Learning simulation test 22-0ct-2018 01:30:05 on e-Learning
[i] Learning simulation test 22-0ct-2018 01:30:05 oh e-Learning
) Risk Analysis 19-Jul-2018 £.00:00 4n 100 e-Learning
[ Risk Govemance: 19-Jul-2018 520000 an 100 e-Leaming
() Leaders and Work-Life Balance 19-Jul-2018 251300 an 0 e-Leaming

<27 >

Assigned Training — Displays all
assigned training, with status
and completion details for each
course

Training History — Displays all
completed training, including training
not assigned in CMS Online

IHRDC



Management Reports

Competency Management Data
view options: [

— T Competency Management Data - Shows the
=i e el e results of the competency assessment across a job

—
4 Jessica Daniels  Technical Personnel IT Manager Unknown Unknown Production Engineering and Operations. MelakuTe.. L]
Sl tngamils Technical Persomel HR Assisstant - enty level Unknovn  Unknoun  Engineeing - Entry Level Welaku Te e— —_— t | t | e to h Ig h I Ig ht t h e St ren gt h S an d th e wea k nesses
1 samantha Yen Technical Personnel ‘Well Engineer - Entry level Unknown Unknown Engineering - Entry Level Melaku Test "

I serdar Doguiu  Technical Personnel IT Manager Unknown Unknown Production Engineering and Operations Melaku Te. Melaku Test — . . M
B e g — ot employees with that job title

1 James Madison Technical Personnel

I Melaku Usert  Technical Personnel |

B S MelakuTest  Technical Personnel

[ =) AddsAmet  Technical Personnel Show 9 more
A FAR Employee  Technical Personnel
Wl S EmpaaEmp  Technical Personnel
S EAsAony Technical Personnel

= Demo1 Bundie1 Technical Personnel

CMS Online 4 Sales Representative

@
g - E . ) .
: g é - Sh th mmended
4 £ 98 Gap Training Matrix ows the recommende
1 Ehab Test Tachnical Personnel = = =i = 2
- = w2 = 5 2
1 Employes test  Technical Fersonnel 307 Courses selected = 5 % 2 w
E| BN S| W o
I w 1 &

1 Brenda Magenni Business Personnel

training across job areas, to assist with planning of
Yoo == training needs for a job area

Donohue Training Unlimited

Accounting & Financial Management in the Cil & Gas Industry

M H
w
@
&

Effective Communication & Interpersonal Skills

CMS Online 4.3 Self Learning

CMS Onlif g Exportto Excel

Curriculum Training Matrix - Shows the training

How does
"progress" for each course across compliance roles,
IHRDC B

Accountin

in order to assist with determining training status

CMS Online 4 Sales Representative

1 = L ) . ©

for a group of employees
- 2 - -] = =]
281 Courses selected E :a:3 E s f_j e s, % u;‘, ?
K EEIREAEEE: R

CMS Online 4.3 Level 1
CMS Online 4.3 Sales Training Overview

How does SEG use CMS Online?
< 28 >

IHRDC
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Management Reports

Competency Assessment Progress
Report Date 04/07/2017

View Options: E . . .
Assessment Progress: Displays in one view, the

Job Area

Technical

Business

Business

Business

Technical

Technical

Technical

Technical

Technical

Technical

Field

Field

Business

Business

Business

Business

Business

Business

Field

Field

M

Job Family

Geology a...

Finance

Finance

Finance

Engineeri...
Engineeri...
Engineeri...
Engineeri...
Engineeri...

Engineeri...

Operations

Operations

HumanR...

HumanR...

HumanR...

HumanR...

HumanR...

HumanR...

HSE

HSE

y 2 3

Job Title
Geophysi...
Financial ...
Financial ...

Actuary

Cost Estim...
Projects E...

Commerci...

Planning ...
Planning ...

Planning ...

Operation._..

Productio. ..
HR Mana...
HR Busin...
HR: Assist...
HR Busin...
Compens...
Compens...
HSE Man...
Environm...

T POALL

Drag a column header and drop it here to group by that column

Employee Name

Supervisor Name

Employee Progress

Supervisor Progre...

fa] Exportto Excel

assessment progress of all three roles (Employee,

Assessor Progress

<29 5

4 John Smith 4 Demo Superv...  / Completed Not Started Not Started Su pe rViSO r’ and Assessor)
24 Robert Waters | &4 John Smith " Completed «* Completed + Completed
B4 Anne Cornell 24 John Smith Mot Started " Completed + Completed
i Julie Zhang & John Smith Mot Started +* Completed ~/ Completed
::;Lf’;ﬁ:jlé - Melaku Test ¥ | Favorites ¥ | Resources¥ ENY¥
Dashboard ~ Management Reports
28 Assessment Reports x ‘é:;;‘lﬂg::e‘“;;;:;‘:;t Results - View Options: ﬂ
q Competency . .
S Bl = = T [mmern Competency Ma nagement: View, by job
£ Assessment Prograss Job Area Overall = e 42 g
il T — H
| FE— - j : area or other grouping, the overall
ko == — ; competency profile of the organization
@ Gap Training Matrix Supply_Chain ] 1 q
4 Technical Personnel [—— — 35 5
o Engineering - Entry Level — — 5 1
. Lawrence - Work Area |——| — 23 2
Job Details
Producti ing and Operati... =1 e 6 1
A Subsurface _ — 1 1
- zArchive = T 1 1
2014 - JCM Archive = ——— 1 1

Population Profile -

09102018 5
Mean Target
32% 75%
28.57%
2 joom
b
E
El
£ 0.52% -
&
3
£ o | LB
E 20% 40% 80% 80% 100%
g Individual Competency Level

Population Profile -

09102018

Mean Target
32% T5%
2857%
g 18.05%
]
E
]
# os52%
s
a
g I I
E o MEN mom
E 20% 40% 60% B0% 100%
g Individual Competency Level



Management Reports

Assigned Training - Company Wide
Report Date 03-Jun-2019

Erpicyee Hase ety Course T
+ Employes Hame: A'pesiro’phe Us'er
= Apostrapbe Uver @ Pt Producton and Satety
=4 Apostraphe User @  Pini Frotection Equipment and inie
= Apostraiphe User @  Efectve Communicaton
= Apostophe Us'se @  Prosenatien Basis
3 Apastrphe Us'er @  Atvanced Price Risk Management

« Employes Name: Addis Amet

ol 5 aas At
il 5 Adds Amet
ol 5 agos At
il 5 Adds Amet
ol 5 adas At
il 3 Adds Amat
ol 5 adas Amet
il 3 Adds Amat
it = agos Amat

Agaben
Adphatic Chemistry

WelIntegrty - Lite of Wat
Mainlerance integrated Planning
Atvanced Esscirical Satety
‘Chamical Health Hazards

Plant Producion and Satety

Plant Frotection Equipment and Infe.

L= - - - ]

Back Salaty

-Now-2017

<30 >

« 1 2 3 4 » w 4

¥ items per page

iew options: [0
il 1o Excel
Tems foeet 3 S P Censen Seere P AmigneentType ] CouseTroe  } Superviser harse c’”::c
Mol Alempted 2n JCM-Mandstony
Mot Atlempted 2n JCM-Aandatory
Mot Attempted kL] JCM-Cumouium eLearning
Mol Atlempted n JCM-Camicuium #Lapening
Mot Attempted L] JCM-Cumouium ‘Workshop
Dashboard Leaming
i X Learning Needs
Assessme Report Date 31-Aug-2020
Competency -
a Management Search L || [ Expont xeal
Assessment Progress Drag a column header and drop it here to group by that column
Info Course Title H Course Type i Usar Count
E ;‘:’:""‘“‘V‘mm‘"" © Fetoleum Geoscence- Heriol-Walt . Workshop 10 =
@ Reservoir Geslogy Workshop 1
@ Sikcidastic Reservoirs of the Middle . Workshop 1
@  Froject Risk Management e-Leaming 2
Training Mistory © Crude Ol Transportation and Storage  e-Leaming 3
@ Intemational Oil Trading and Price Workshop 1
Leaming Nesds @ Workplace Ergonomics 14
L
©  Flant Production and Safety 33
Gap Training Matrox
@  Flant Protection Equipment and int. 3
g Curriculum Training @ BackSafety a-Leafing 14
Matrtx @ Synihetic Seismogram Modeling e-Learming 14
Mandatery Training ©  Safe Fordift Operation On-Job Training 14
@  Electrostatic Discharge Frecautions  e-Leaming 14
. @ Basic Safety Auditing Techniques Instructor-led Classroom 14
Competency Models
@ Confined Space Entry 14
@ DOriving Safety 13
© Fall Protection e-Learming 12
@ Fall Protection 3
@ LockoutTagout 7
© Viriting Effectively e-Leaming 10
A Glahal Markatinn a1 PAMNN o -

1 - 40 of 135 items

Assigned Training — Company-Wide:
View all assigned training for multiple
users

Learning Needs: Rolled-up view of
unique learning events assigned to
users

IHRDC



Management

Reports

Mandatory Training Report
Report Date 19-Mar-2020

View Options:

t Compliance

Employee Name Compliance
4 Compliance: Compliant

John Smith

James Madison
4 Compliance: Non-Complial

Test User
Matthews Ross.
Susan Smith
Thy Tran -
Leachim Knart
Lawrence Collins
Mark Butterworth
Matthews Ross.
Hafizul ATiff

Tim Dever
Brenda Magennis

4 Ehab Shehata

<31 )

Mo. Roles Ho. Compliant Roles

No. Expired Roles Percentage Compliant

0 100.00 %

Competency Model for: Account Manager - Drilling Contractor

Expand All

. Business and Operations Support
Sub Library

Busingzs Managemeant

Contracts and Contractors
4 -
Commercial

Sub Library

General

Mew Business Development

Mew Business Development - Product and Service
Providers

Competency Unit

* Organizational Awareness
* Partnering {Internal)

* Department Objectives and KPls

* Tenders and Contracts.

Competency Unit

* Decision-Making Tools and Analysis

* Asset Development Process

* Risk Management - New Opportunities
* Government Relations

* Developing Business Opportunities

* Commercial Megotiations

* Customer Understanding

Search...

Email : SupemvisorMa. @

jsmith@acme. com.mask

User Progress Data
Report Date 04/07/2017

Activities Over Time

Accounts Assess

93 Accounts Greated 3

Accounis Made 1
Inactive

Assessments
Compieted

Assessmenis
Started

Q, | [¥) Exportte Excel

Supervisor E...

Mandatory Training: View Mandatory
Training status and drill down to see
detail on individual users’ required
learning

Competency Models: View and export job

descriptions and the competency units and job
level required for all competency roles

Plan

JCMs Selected or 1
Assigned

Status as of a Specific Date

{3 Exportto Excel

4 User Accounts
Active
Inactive
4 Assess Phase
No JCM Assigned / Selected

Assessment Not Started

CUs Added o
Development Pians

Development Plans 1 CUs Ready for

1
1

Development Plans

View Options:

| User Progress Data:
Overview of the user
adoption and system
activities for use statistics
and reporting

Learn Reassess

Reassessments

5 Training Events
Compieted

Completed

Reassessment 3 Gaps Closed

From: 04/07/2016 To: 0400772017
Number % Number % Change
349 348 -
348 100% 346 99% =
1 0% 2 1% 1
616 605 1" IHRDC
85 14% 85 14% ]
113 18% 104 17% -9




Assessment and Learning Profile

Ehab Shehata

Employee Snapshot

Close

Competency Profile Competency Development Assessment History Career Path Evidence Assigned Training Training History Mandatory Training
Export to Excel | Search... Q

Drag a column header and drop it here to group by that column

Competency R... Info Competency Unit JLR Inifial FAR FReassessed FAR Change Added fo Plan Reassessed Duration
Project Manag... @ Department Objectives a... 4 32 4 08 16-Sep-2015 16-Sep-2015 0 day(s)
Production Eng... @ Production System Desig... 2 1 2 1 23-Sep-2015 23-Sep-2015 0 day(s)
Manager @ Project Management 3 2 1 -1 08-May-2018 23-Aug-2018 107.08 day(s)
Production Eng... ¢  Oilfield Chemicals 2 1.33 1.83 0.5 10-Dec-2018 10-Dec-2018 0 day(s)
Production Eng... (@  Qilfield Chemicals 2 1.83 1.5 -0.33 10-Dec-2013 10-Dec-2018 0 day(s)

Key Features include:

» Each report displays on a

separate tab

> View assessment and

development reports for a

single employee:

VVVVVYVY VY

Competency Profile

Competency
Development

Assessment History
Career Path
Evidence

Assigned Training
Training History
Mandatory Training

IHRDC



Advanced Reporting - Power Bl Integration

Integrated Power Bl reporting provides flexibility and the ability to deliver client-focused reports for
our clients that supplement the main application

Assessor Progress View

Employee by
Aszessor_Assessment_Status_Detailed Asszeszsor_Assessment_Status_Detailed

7 Bssessor As.. BT,

Aszessor Asse...

Ao

Campatancy_ s

Assessar Supervisor  Competency Role
Py

Competency_Role by Assessor_Mame and

HAverage Mo of CU per Competency Role
by Assessor

29.65

I
s - Ayerage CU_Percentage
g .
e
- 49 process
Niragi No_ of EU pir Compibancy Competency Role

Mandatory Training Status By Role

Senior Pr
Acoount

Melaku Test
Melaku Test

Project M

HEE
hdan

SpHi

Sptit

Total
<

SRt
Sptld
Sptis
Sprii
Spt2
sptd
sptd

SpiE

Supervisar  Tom

Test Brenda
Tast Brenda
Tast Brenda
Tast Mel
Tast Test

Role by Compliance_Status

Last Name  First Mame Rele Status
Past Due Past
Fast Due

Employee by Mandatory Role Group and Compliance_Status

Complianca Status @ Compiant @Hon Comglan

Compliance Status

ry Rl G

Emplayus

Course Seatus  Roke

Carp i
Carporate R

tified Team Leader)

tified Team Leader
tified Team Lead,

tified Team L
tified Team Lead
tified Team L

Fast Due tified Team Lead
Past Dus tified Team L

Past Dus {Certified Team Lead
Past Dus Past Due Carpors kilks {Certifisd Team Leader

<33 >

Assessor Progress View— Provides clear status on
Assessor Assessment completion, to support decision-
making and resource-allocation during the assessment

Mandatory Training Status by Role —
Provides an overview of compliance status
for the entire organization
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Multi-Language Interface -Dashboard

CMS Online has multi-language interface built into the application and we have translated it into 16 different languages

B g © 8

[P

IHRDCs Competency and Learning Management System

Welcomel CMS Online will help you focus on your competency, development and learning. Launch your assessment and view competency status, build
and manage targeted development plans to help close competency gaps, and complete assigned training. Access multiple reports to view your status and

plan your future development.

O click to hide this welcome message

o
El

another new curriculum group

O&M Pathways

>

New '

AR ()

EN v Hi, Melaku

ES (Espafiol - Espafia)

LA (Espafiol - America latina)

Accese

assign FR (Francais)

H (fh )

fion and completion of

ID  (Bahasa Indonesia)

T (italianc)

Ms  (Bahasa Melayu)

NO  (Norsk)

PT  (Portugués)

Competency Assessment

Production Manager

Supply Chain - All CUs

@ of 43 Completed

Engineering Entry Level - Al
cus

1 ) of 71 Completed

HSE Manager

HSE - All €Us

< 34 >

IHRDC =

LEARNING
88 Paino

Avaliagso >

5 Piano >

% Develop >

Learing >

| Relatérios »

£ PoB Manogement >

& Itronsiation unavailasls] >
Eip content Development >

onfigurations >

@ Athena Microlearning
What woukd you like 10 lesm
today?

SO 08 Gas Business, Upsy

PT % i Melaku

O processo da avaliacio de competéncias @ desenvolvimento proporciona uma forma facil de avaliar as capacidades atuais combinadas a competéncias especificas. Ao terminar a avaliacao, & possivel gerar um plano de
aprendizado para idenificar lacunas nas competéncias e oferecer sugestbes de treinamento e fontes técnicas que ajudario a preencher estas lacunas

ancther new cuiculum graup

Bavs

Production Manager

‘Supoly Chain - A1 CUs

@

HSE Core Compatencies

‘Senor Profession

ses de compe

OAM Pathways

Enginsering Entry Levsi - Al
cUs

HIE Managsr

@

Managomant athways Stage |

PIORCt & Faclines - Al CUS

@

HSE - A1 CUS

@

Subsurtace - All CUs

@

Production Enginesr

@

[ Treinamento obrigatério

A45% corprons 1N

19 wstroes past ouE
£9 corporote Rotes ast out

[ty operational Roles

Business Deveiopment
Manager - EPC Conlractor

Manager

O]

(Contractors} - All CUs

@

Prosssional

@

Key Features Include:

>

>

User selects preferred language
from dropdown

Main labels and help text
display in preferred language
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Email Notifications

CMS Online provides three types of email notifications: trigger-based alerts based on system events, batch-processed
emails, and customized emails that Administrators can create and send

Key Functions Include:

e » Emails are automatically sent to
Drag a column header and drop it here o group by that column u y
Alert N : Trigger : Subject :
lert Name : rigger Name. : ubject i Edit Deiete o o . .
Assessment has been unlocked Assessment_Unlocked Assessment has been unlocked 2 x S p e C I I C u S e rs W e n t r I gge rl n g
An Administrator logged into your CMS Online account Adminisirator_Loginas An Administrator logged into your CMS Online account Vd X
New User Email New_User_Added Welcome to CMS Oniine Y P3
; x events occur
Assessment Plan Submitted or Plan Submit Flan Sunmitted X

x » Emails may be inactivated when

Internal Verification complete - no action required I

N Alert Name. Assessment has been unlocked
Internal Verification complete - rework required I

Drag and drop the place ()
New user Added Alert Type: Assessment_Unlocked v holders into the To, CC and

» Mandatory Training-related emails

Elective Training Requested | . e ——— EMAIL PLACE HOLDERS b
Employes Assessment Submit g . t h - p d t d
Competency Development Plan Submitted €G Supenvisor Email Assessor Email a re a C ro C e S S e O S e n

Competency Development Pian Approved
Subject: Assessment has been unlocked
Supervisor Assessment Submitted E

‘ notifications on daily, weekly or
monthly basis

> Administrators can add, remove or
| edit notification emails from the
default list

Course Title

Body t has been unlocked. Assessment defails

Competency Development Plan Rejected
Final Assessment Result Available

Training Completion Submitted Competency role: SCompetencyRoles

Employee name Employee Name

g
E

Assessor Plan Submitted A
Elective Training Course Assignment g
g

Elective Training Course Removed CMS Online

1 30 v items perpage

Elective Training Expiration
Course List
Employee List

Client Instance

ntemnal Verifier

nternal Verifier Email
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Version 4.42 L ...
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CMS Online -

September 2026
B amag™ oo

[ Competency Development Plan

e s Strcturs! Geology Surtece Geology Remote Sersrg
0 worsino |

2024 eternations e Setouce: Oeveement Cotoricn Torms g Conamony
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© Copyright 2026 International Human Resources Development Corporation
<36

IHRDC



	Slide 1
	Slide 2: CMS Online Product Features
	Slide 3: CMS Online Enables Learning and Assessment Process 
	Slide 4: Dashboard
	Slide 5: Assess - My Assessment 
	Slide 6: Assess - My Employees’ Assessment
	Slide 7: Assess - Assessor Assessment 
	Slide 8: Assess – Internal Verifier
	Slide 9: Assess – Auto-Assess
	Slide 10: Plan - My Plan
	Slide 11: Plan – My Mentees’ Plan
	Slide 12: Plan – My Employees’ Plan
	Slide 13: Develop – My Development
	Slide 14: Develop – My Employees’ Development
	Slide 15: Assess – Employee Reassessment
	Slide 16: Career Path and Career Development
	Slide 17: Career Path
	Slide 18: Learning Curriculum
	Slide 19: Employee Mandatory Training – Dashboard
	Slide 20: Employee Mandatory Training
	Slide 21: Elective Training
	Slide 22: Document Repository
	Slide 23: Supervisor Dashboard
	Slide 24
	Slide 25: Employee Reports
	Slide 26: Employee Reports
	Slide 27: Employee Reports
	Slide 28: Management Reports
	Slide 29: Management Reports
	Slide 30: Management Reports
	Slide 31: Management Reports
	Slide 32: Employee Snapshot
	Slide 33: Advanced Reporting – Power BI Integration
	Slide 34: Multi-Language Interface –Dashboard
	Slide 35: Email Notifications
	Slide 36: Version 4.42

