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4.23 Feature Updates — Quarterly Update

Version 4.23 was released December 17, 2021. We developed the following new features:

Feature Description

New Management Report that allows viewer/supervisor to select a job title and see
competency results for employees who are close to meeting the competency
requirements of that title

Administrators view pending elective training requests and approve or decline them
directly in the interface. Removes reliance on email notification

Succession Planning —
Best Fit report

Elective Training Approval

Elective Training Course Clients may now license specific IHRDC e-Learning products rather than the whole
Catalog Selector catalog. The Installer can restrict which products are available to end users.

Elective Training Thumbnails  Use course thumbnail images to differentiate courses and add interest to Elective
on dashboard Training on the dashboard

Competency Role Family When a CM Developer makes a competency role family inactive or active, all
status cascades to roles competency roles in that family share the same status

User Profile Updates Added fields to the user profile that can be viewed by each user

Redesigned My Reports report menu (double menu), added the ability to upload an

User Interface Updates
P attachment to Career Development entry




SUCCESSION PLANNING — BEST FIT
REPORT




Succession Planning — Best Fit

A new management report that displays employees with the closest competency
match to requirements for a specific job title

Key Features include:
Repor o oo 2 » Supervisor or Viewer can
select any job title from
B Eoatiorr | D Eoatiofusl | Sone a within the instance
— ; ; : Displays employee
‘ | : assessment results compared
to requirements for the job
title
All competencies in common
s e D Tie Selection will display result

Employeetest  Employee  Technical Personnel IT Manager 2

Fouad Nasr fnasr Technical Personnel Production Manager

Ehab2 Shehata2  ehab Technical Personnel Geologist

1 Ehab Shehata eshehata Business Personnel

fresh user fuser Technical Personnel

Select a Job Title

Ehab Test ehabtest Technical Personnel Job Title Search | Enter Job Title

Job Family

Archive
Business Development (Operating Companies)

Job Title General Description
() Business Development Analyst » Provide technical and administrative support for identification and

(") Business Development Manager » Identify and develop new business opportunities to add value to i

Business Development (Service Companies, Contractors)
CFHKL

Competency Bundies

Engineering - Entry Level
Health, Safety and Environment (HSE)

Information Management




ELECTIVE TRAINING




Elective Training Approval

We brought the full approval process into the application, so Administrators can see pending

requests and approve or decline them

Elective Course Assignments

Manage Existing Links ~ Add new assignment | Manage New Requests | RequestHistory  Bulk Upload

Manage New Requests

Drag a column header and drop it here to group by that column
Employee Hame : Email : JobTitle : Course Title
< ' < Approve

Brenda Magennis bmagennis@ihrde.com mask HSE Core Competencies
= e P ~ Approve

Welaku Test demsis@yanco.com Production Manager
o @) 2 + Approve

Exportto Excel | Search

Decline

© Decline

© Decline

Elective Course declined request forr

You are declining the Elective Training request.
Provide a reason in box below.

Wrong course. Please select

Submit

Elective Course Assignments

Manage Existing Links Add new assignmen Manage New Requests Request History Bulk Upload

Request History

Drag a column header and drop it here to group by that column

[x) Exportto Excel =~ Search

Employes Na... © Email H JobTitle % Course Title :  ApprovelDecine ! Reasonfordecline i DaleRequested ! DecisionDale :  SupemvisorName :
Welaku Test nsis@yahoo... Production Man... Warning Signs and Labels Approved looks good 28-0ct-2021 28-0ct-2021  Tom Supervisor
Melaku Test Production Man_ Wastewater 1 Declined dec 28-0ct-2021 28-0ct-2021 “Tom Supervisor
Welaku Test demsis@yahoo.... Production Man... Water for Plant Systems 1 Declined dec 28-0ct-2021 28-0ct-2021  Tom Supervisor
Welaku Test demsis@yahoo. .. Production Man... Overview of Pefrochemicals Approved 28-0ct-2021 03-Nov-2021  Tom Supervisor
Welaku Test demsis@yahoo. .. Production Man...  Crude Oil Transportation and Storage Approved 28-0ct-2021 03-Nov-2021  Tom Supervisor
Melaku Test demsisi@yahoo. Production Man_ Gas Processing and NGL Markets Declined 28-Oct-2021 08-Nov-2021 Tom Supervisor

Melaku Test demsis@yahoo Production Man... Refining and Product Specifications. Approved 28-0ct-2021 15-Nov-2021 Tom Supervisor

Expiration

28-Oct-2022

28-0ct-2022

28-Oct-2022

28-Oct-2022

HEEREEREEER

Key Features include:

» Removes reliance on
email notification
Admin can see all
pending requests
Approve pending
requests or decline
with comment
Declined requests
require comment
New email notification
added for declined
requests
Request History
displays for all
employees




Elective Training Filter

Controls the ability for users to browse only selected Elective Training
content.

IHRDC

LEARNING

Key Features include:

» New configuration allows
selection of eLS products
and disciplines
End users see only
selected products and
disciplines
Self-assign vs.
request/approve
configuration is separate
function




Elective Training Dashboard Display

Course thumbnails display with each elective training course assigned to a
user

Key Features include:

» Thumbnail image
associated with course will
display on dashboard

» Adds visual interest and
differentiation of courses

HEALTH
FLAMMABILITY E1

poweredby CMS Online- [HRDC




COMPETENCY ROLE FAMILY STATUS
CASCADES TO ROLES




=
Competency Role Family Status Cascades to Roles

When a role family is made inactive, all roles within the family are made inactive

Key Features include:
» For an Inactive role family:
» When role family is changed to
Active, all roles become Active
» When one role is changed to Active,
then the family status will change
to Active. All inactive roles within
the family will remain inactive.

» For an Active role family:

» When role family status is changed
to Inactive, all roles become
Inactive
When one or more role is changed
to Inactive, it does nothing to other
roles
When one or more role is changed
to Inactive, family status remains
Active




USER PROFILE UPDATE




My Profile Update

We added fields and redesigned the layout of My Profile

Key Features include:

» New fields added to My
Profile

Your Profile, Melaku Test (Production Manager - mtest)

» Layout and design
improved

» Future updates will
include ability to edit
certain fields

» Users can upload profile
image from profile




ADDITIONAL ENHANCEMENTS AND
BUG FIXES




Enhancements and Bug Fixes

Important enhancements and bug fixes in this release include:

* Learning:
- Cosmetic fixes on Select Curriculum Role popup (Admin module)
- New icon: select new course (Elective Training)
- Bug fix: elective training courses with apostrophe do not display on dashboard
- Hide launch button when there is no URL

 Competency and Development:
- Added upload attachment to Career Development form
- Removed timeframes from Career Development short-term and mid-term goals
- Added memory to Assign Assessor>Select Assessor grid

My Employees’ Assessment summary comments & evidence drop zone pushed out of grid

Upon completion of My Assessment, user returns to assessment summary page (previously
went to My Plan, with confusing message saying no assessment was complete)

Bug fix: inactive assessments should not display on My Employees’ Assessment or Assessor
Assessment pages

Cosmetic updates to Assessor Assessment Select Cus page
New icon: select new competency unit (My Plan)
Assessor Assessment Plan email bug fixes:

e details disappear when no date added

e email does not contain all selected competency units




Enhancements and Bug Fixes, cont’d.

* Administration/Content Development:
- Updated active/inactive slider in Assessment list in User Accounts
- Bug fix: unable to delete System Links
- Bug fix: unable to upload evidence when html is used in evidence specifications
* Reports:
- Redesigned My Reports report menu (double menu)
- Added Employee Type field to 4 Management Reports:
e Competency Management Data
e Competency Assessment Progress
e Assigned Training
e Training History




NEW ADVANCED REPORTS

Released 21-October, 2021




Advanced Reports Released in October

INEW 4.27] Competency Units (Import-Export Format) Freview Records 1000

s Competency Units
(Import-Export Format):
Export competency units
into the Excel bulk
import format

Ganerat statement LovelExtra Text Lovet Text Level £xr Text Leva Text

sl G Comparcies F—

[NEW 4.22] Job Title and Competency Role Structure Preview Records

> Filters

Arean Family A Job Title A Competency Role A Competency Unit Criticality Rating Library v

Tachniesl Fersonnel Enginasring Vs Enginering Manager jineering Manager Economie Analysis Norm 1-Functional Cora Gompetancies

Tachnical Persannel Enginesing pineering Manager el Engingering anzger Internal Marksting Nermal 1-Funciionsl Core Competancies

Tachniesl Fersonnel Enginaaing Ves Enginaering Manager i « Froject Managament Norm 1-Functionsl Cora Competancies.

Technical Persannel Enginesing pinesring Manager ainesring Mansger Sales Nerma 1-Funciionsl Core Competanciss

Tachnical Farsornel Sngnesng P — E—— Anmal Work Program and Budget (WFGE) Norm: 1-Funcions| Core Competancies J o b Tit I e a n d C 0 m p et e n Cy R O I e

Tachnicsl Personnal Enginasing ginsering Manzger v . . Dring, Complstion and Warkaar Nermal 1-Functionsl Cora Competancies

L]

Tachnical Personnal Enginesiing e Enginsering Viansger e Enginsering Uansger Frocuction Engnesring Norms 1-Functions! Coe Competancies

—— S—— P— T S Shows all competency units and

Tachnical Personnal Enginesiing gineering Mansger pineering Mansger Teamuo 1-Functions! Coe Competancies

S— S—— Bp—— JLR for separate competency roles

Technical Personnel Engineeing ' f Mansger i ing Mansger Leadership Benavioral and Sof Skils

Technies) Perzonnal Enginssring pinering Manzger ginszring Manzger Frabiam Sewving Senaviersl ans Sof Sl

Technical Personnel Engineeing e ing Manager i ing Mansger Desariment Objecives snd KFls Business and Operations Support

Tachniesl Fersonnel Enginasring pineering Manager jineering Manager Logistios Franning Inferface Business and Operations Support

Tachnical Persannel Enginesing pineering Manager el Engingering anzger Negstisting Skils Business 2nd Operations Supsert

Tachniesl Fersonnel Enginaaing Ves Enginaering Manager pineering Manager Organizational Awareness Business and Operations Support

Technical Persannel Enginesing pinesring Manager e Engingering Vanzger Farinering (Intemal) Business 2nd Operations Supsert




Advanced Reports Released in

Job Title Competency Unit Detail Preview Records | 100

Job Title Competency Unit
Detail: Review-ready format
that displays full competency
requirements for a job title
selected by user

w Filters.

Job_Title_Area Job_Title_Family

s linked to Job Title

ek Tale Competency Role v = Core EEP CUs

subLibrary. compatency_unit

g Enginca: Cora EAF CUs

Drling, Compiation &

d Camplations - Business CUs

g Enginca:

Patcicum Gaobgr

g Enginca: ng anz Campiatians - QKSE CUs

Fotrophysics Camant and Casing

g Enginca: Driing Engirear - Apgiind Driling Enginaaring

Drilling and Completions - Business CUs.

Library SubLbrary Competency_Unit

Businass Opsrations a e Cen Terganng Fra...

Busingsz Operations Ganaral Difes Sarvices ca sgemant

\sinass Operatians Techeical Raports for &

s - OHSE CUs
subLibrary

compatency_unit

margency Preparednass | Biowaul Respansa

Competency Role: Core E&P Clis I
2-Functional Core C ies - ical - g Geology

[General Statement: Have knowledge of and be able to valuate the essential petraleum geology elements that are required for oil and gas aceumulations in
reservoirs.

Level 1 I Level 2 I Level 3 | Level 4 1tai0of34

- Recognize rbon source rack - Perform geological tachnical work 1o - Assimilte, analyze and interprat

g ros +Plan. manage and cosrdinate the
requirements related to rock tickness. verify ine maturity, guantity and quality geciogical data to evaluzte

company’s petroleum geology studies

maturity, quality and areal extent.

- Recognize the need for both reservoir
rock presence and reservoir quality in
ordar for a commercial oil and gas
accumulation to ocgur.

- Indicate the rale of trap definition, trap
type and trap seal in mesting the
requirements for hydracarbon
accumulation.

- State the role and significance of each
element of the essential petroleum
system dynamics: timing of the
reservoir rock deogsition. trap

of the hydrocarbon source racks

« Establish the timing of the migration
of mature source reck material in
relation to the critical events of
reservair deposition, trap formation and
seal unit deposition

- Build models of the rapping
mechanism of hydracarbons in
ressrvair rock containers.

« Determine the likely thicknese, area
extent. net to gross ratio and the
porasity and permeability
«characteristics of the reservoir rocks

sins for their sconamic
hydrocarbon potential.
- Characterize hydrocarbon plays and
2y fairways.

- Generate, econamically evaluate and
justify drillable yd
including an objective risk analysis on
the chances of success.

+ Take 2 lead role in evaluating and
characterizing hydrocarbon reservoirs.

rhon prospects,

and geographic and gealogical focus
areas for exploration and production

- Evaluate the latest gealogical
technology for relevance to and use in
xisting and future company prajects.

- Champion and supervise the
company’s geclogists and their
genlogical projects

Lead networks and groups of
geologists.

Job Title Linked to Mandatory Roles:
Shows full compliance requirements for

a job title selected by user

Job Title Linked to Mandatory Roles

> Filters

Preview Records

Family

Mandatory Role Course 1D

Course

Mandatory Role Group

Business Finance

Financa Manager

IHRDC_OM_ACCEE

Basio Eleotrioal Test £9.

HEs Rl

Eusiness Finsnce

Finsnsisl Anslyst

HRDC_OM_ACCEE

Basic Slectical Test 25

HES Roies

Finance & Accounting Bucigeting

Gost Gontrol and Variance Anaiysis

HROC_OM_AVISEA

safety Bascs

Corporste Roles

Finsncs & Ascounting Budgating

AEE Stewardshio

HRDC_OM_AMSEA

Safety Basics

Corperste Roles

Finsncs & Ascounting Sugating

Cazh Flon capi 9

HRDC_OM_AMSEA

Ssfaty Bases

Corpersta Roles

Finance & Accounting Genaral Accauniing

Fraparaion of Financial Statements and Consoligation

HRDC_OM_AVsEA

Safety Basics

Corporste Roles:

Finsncs & Ascounting Genersl Acsaunting

‘Accounting Specite ta OF and Gas Actvives

HRDC_OM_AMSEA

Ssfaty Bases

Corpersta Roles

Finance & Accounting General Accouniing

Fixed Asset Acoounting

HROC_OM_AVISEA

safety Bascs

Corporste Roles

Finsncs & Ascounting Trassury and Financing Operstions

Bank Accourting and Reseniliation

HRDC_OM_AMSEA

Safety Basics

Corperste Roles

Finance & Asceunting Commercal Aciviies.

Gommersal Awareness

HROC_OM_AVsEA

Safeyy Bases

Corperaia Roles




Advanced Reports Released in October

[NEW 4.22] Mandatory Training Status By Employee (Table)

Mandatory Training Status Matrix:
Matrix of all employees with

mandatory training assignments PR P P——p————
and StatUS HSE Rales Pt Frocictian . Protaction .. | IHRDC_OM_ADPRI s13n0

HEE Roles 1 Procuction .. Protaction .. | IHRDC_OM_ADFRI 300c

>Filters

FRols stst.. | Courss Stat. Rale Group v Rals W Courss TiHis v Courss ID v Courss Typ... | Expirin... Last Nams v First Hams

[NEW 4.27] Mandatory Training Status Matri HSE Rz it Prctustin . Protsction .. | IHRDE_GM_ADFRI 3000

HEE Rcies Fiant Procuction ... Frotaction .. | IHRDC_OM_ADFFI 313000

» Filters

HEE Rcies Warkplace Salaly Warkplace Ergon.. | IHADC_OM_SSWRE 313000

HEE Roles Warkplaca Sataty Warkplace Ergor... | HRDC_OM_23WFE 300c

Mandatory Training Role Groups and number of employees Mandztory Training Job Arez and number of employees 2ssigned [ [ [ [ — —
assigned Role(s)

ice Safaty work Fiace Ergan... | Ergoromics FRCS_SHO10 o 3000

#ca Satsty wosk Fiace Ergan... | Emoromics FFOS_5HO1D o =000

#ca Sataty work Fiaca Srgan... | Warkplacs Ergen... | IHRDC_OM_SSWRE Fra00e

Cmca Sataty aca ergan Warkplacs Ergon HRDC_OmM_8swiFE =13n0n

sficral Foies | Oshorm Safety Expicaation Proje... | HADC,

Roias Corparate Code a, a o IHRDC_BEES S|

&

Corparate Coda a, o FRCE_SH012 s-Loaring

Rols Craup Nams Corparata Roins Corporata Cooe 2 2 IHRDC_BEES INTDZ01

Ruias Corparate Cove a, 2 IHADC_BEES_INTO201 - 3000

g orateRoies | Corparsts Cose a WRDC BEES MTCZD1 | @ stame | ez Magannia
Mandatory Training
All amployees with their mandatory training status

Mandatory Training Status by Employee:
Flat grid showing single row per
employee/course, including role and
course compliance status

Corporate Roles

HSE Roles

Job Title Deadute | -

— - e - |

nass Davalapmant Man|

Gasiagist

HR Assicstant - antry kal o2

i Facitios Engine




COMING SOON




Next Release — 4.24 Feature Updates

CMS Online version 4.24 will be released in March 2022. New features will include:

Feature Description

Improve Competency Role We are working to make the competency role builder — role family page more user-
Builder friendly, with better search functionality and usability

In response to client and internal input, we are focusing on improving the speed
and performance of two management reports: Assigned Training and Training
History.

Modify Nightly query and We are adding a change log to capture Supervisor updates made in client data
create change log feeds. This will enable us to report on any changes made.

Allow employee to attach file
to Course Completion
Acknowledgement request

Report performance
improvements

When using course completion acknowledgement, this will enable an employee to
attach evidence that can be viewed by the approving 3™ party

Separate evidence upload Allows an employee to upload a file related to a course, without using it to record a
from course completion date completion date




Power Bl Analytical Reporting

* We will be transitioning to a new analytical reporting tool, replac
* Provides powerful new tool for delivering analytics to our clients

ing Izenda with Power B

* Will rebuild our Advanced Reports, with a focus on retaining existing capabilities and

improving upon them

Assessment Progress

Self Assessment Status Supervisor Assessment Status

507

Assigned Assessments

403

Self Assessments

264

Supervisor Assessments

241

Assessor Assessments

37 (7.3%) 30 (5.92%)

73 (14.4%)

239
(47.14%)

214
(42.21%)

263
(51.87%)

O

397 (78.3%)

Status @ Completed @ Not Started @ In Progress

Status @ Completed @ Not Started @In Progress

Assessment Status by Department (Full Assessments) Supervisor Assessment Status
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Kenneth Ogle

Department
Supervisor
Assessor

John Connor [EH
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20
Number of Employees

50

Number of Employees

Assessment St... @ Completed @ Not Started Status @ Completed @In Progress @ Not Started

Assessor Assessment Status

O

Status @ Not Started @ Completed

Assessor Assessment Status

Status @ Completed @ Not Started

Feedback

Detailed Data

268
(52.86%)

200
Number of Employees




CMS Online Mobile App

We have been developing native mobile apps for CMS Online. The iOS app will be released soon, with the
Android app following shortly behind.

9:56 7
« Search

= IHRDC

LEARNING

@ Athena Microleaming @

What would you like to learn today?

Search

Learning Curriculum

Mandatory Training

Competency Assessment

Competency Development Plan

Elective Training

9:56 7

« Search

<

Assess Plan Develop

@ Brad Donohue - My Assessment

Operations Manager

Comments & Evidence

Core Competencies

Behavioral and Soft Skills
@ Communication
@ Influence
@ Leadership
Coaching and Mentoring

@ Decision-Making

9:57 ¥
« Search

< Communication (&)

@ Brad Donohue - My Assessment Completed

Operations Manager r‘:l

1 2 3

Awareness Basic Skilled
R Application Application
Select All

Encourage others to communicate and listen to
the dialogue

sl o] Lt s ealsill ple (AT gt

Listen actively and objectively without interrupting or
distracting the speaker.
Snil it gf dadalis (g adlaty dole Lis £ Lo

Check own understanding of others' communication
(e.g., repeat, paraphrase, or ask questions).

: e AY ) gl Jualgill Galae lasical fye SSEN

(a1 ks gl a4 Luall3ale ] ,1,S30

Present appropriate information in a clear and
concise manner, both orally and in writing.
ey et Byl (i pplenls s Bl mlaglal | ol

Take time to organize facts and ideas before
communicating
s s ISV 1y Bl anlas o8 31K 23l 381

Recognize structural or grammatical mistakes that
obscure meaning of the message.
Ayl pina S5 355 5311 s3] 51 i) elba ol 32l

EVIDENCE (3)

Athena Microlearning

IPIMS

Athena Microlearning

Fracture Geometry
Learning Content

In deciding whether to place a propped
fracture or an acid fracture in a a carbonate
formulation, we must be guided by the
treatment costs and their expected post-
treatment performances. For both types of
treatments, there are optimal fracture
lengths based on the Net Present Value
(NPV) of the fracture treatment (Economides
et. al., 1994). In general, acid treatments
results in shorter fractures than propped
treatments, and thus would more likely be
appropriate for higher-permeability
formations.

Theoretically, a vertical fracture extends an
equal distance from the wellbore in opposite
directions (Figure 1, Fracture geometry).

Created
Etcheg Frac Length
Length
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