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CMS Online Product Features

Responsive
Cloud-based Design User-friendly
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SQA Program CMS Online 4x is backed by Multi-Language

Certification IHRDC’s 50+ years of industry Interface
) (SQA experience and comprehensive
e competency content!

Reporting Dual Language
Tools Skill Definitions

Powerful
Assessment
Tools




CMS Online Enables Learning and Assessment Process

® Provides a comprehensive
assessment process
including self-assessment,
supervisor and qualified
assessor assessments

e Determines competency skill
gaps for each employee
through assessment process

* Generates reports that
provide an overview of the
workforce’s strengths and
areas of vulnerability

e Allows employees to review
their competency profile and
build competency
development plans

e Mentors may support the
process by building plans on
employees’ behalf

e Supervisors can then
approve or reject the plans
and provide feedback and
comments

e Once competency
development plans are
approved, employees can
start the learning process

* When ready, employees can
initiate the reassessment
process to close skill gaps

e Supervisors can keep track of
the employee learning
progress throughout




Dashboard

The single launch point for CMS
Online!

] Competency Assessment & Gap
Analysis

] Training Resources & Development

©& curriculum Training Pathways
@] Management and Individual Reports

] Competency Content of 4,000+
Topics

IHRDC

>
New to CMS Online?
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Assess - My Assessment

Employee performs a self-assessment
against each competency unit within
each competency role assigned to
their job title. They indicate their level
of proficiency and can upload work
products as evidence to help support
their current level.

Key Functions:
» Assessment details

Toggle between competency roles
Assess one competency unit at a time
Multi-level skill statements
Comments & evidence
Drag and drop capability
Optimized for tablet and smartphone
Provide assessment process feedback
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Qil & Gas

Dashboard My Assessment

DEVELOP

Competency Role

~ IT Manager

i.| 4 Operations Management

| @ AssetIntegrity Management

=t @ Offshore Integrity Systems

Management

cooe] @ Well Integrity Management

@ Integrity Management for
Operations

@ Process Safety Management

@ Project Management Orientation

COMMENTS & EVIDENCE
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Assess - My Employees’ Assessment

Dashboard My Employees’ Assessment m DEVELOP
S U pe rViSO rS Ca n a SSGSS th e i r e m p I OyeeS Assess Phase: My Employees’ Assessment

against their assigned job competency
. . [ ——
models and CMS Online provides an " Compstoney e R

JobTitle Employee Name $ Competency Role ¢ Employee :  Supervisor : Supervisor Assessment Status

intuitive set of screens to launch the o
Supply O > (] o

assessments and complete the process.

Manager Assigned  Started  Progress

Supply Chain ' o
T Manager  Mark Butterworth AU NIA Mot Asssigned Fiter Opfions:

Key F u n ctio n s: LETETET Click on each segment bar to filter the

HR Account Manager - data grid
Assisstant-  Addis Amet ntegrated Service 10f 37
- . - ! m » Clear All

.
» Employee and Supervisor e ST
Assessment Status AT Peerslw

Technical Personnel e
¥ Account Manager - Integrated Service Compan

6o B asseccment Details 0 0
| ==}

» Launch Employee Assessment from | ==

Business Personnel 12)a

Supe rvisor landin g page A | o

4 Business and Operations Support

Toggle between Competency Roles
assigned to employee job title

i2 2 @2

=]

View any comments and evidence
submitted by the employee

Option to perform a blind employee
assessment

Option to assign assessment to be s
completed by a Secondary
-Supervisor




Assess - Assessor Assessment

A Qualified Assessor can complete an assessment after the supervisor and employee
assessments have been completed. They can select specific competencies to assess after
reviewing the supervisor and employee assessment results and conduct further assessment

where large variances exist

DEVELOP

Assess Phase: Assessor Planning
i

ior @ Well Completion Design and Equipment

el + @ Hydraulic Fracturing

* @ Asset Integrity Management

+ @ Ofishore Integrity Systems Management Competency Role

tandan
“ IT Manager

Jilian Blavvelt

4 Operations Management

AR SA EA
2 1.25 AssetIntegrity Management

Offshore Integrity Systems
Management

* @ Well Integrity Management 2 2 Well integrity Management

COMMENTS & EVIDENCE

Modify Req. AftachedBy
&

Add

powsred by CMS Online” | IHRDC

SUBMIT

Key Functions:
» Two types of assessors available:

» Assessor — Restricted is assigned
assessments to complete

» Assessor - Unrestricted selects
from of a list of available
employees’ assessments to
assess. May also assign Assessor
— Restricted to complete

» Assessor selects Competency Units
(CUs) to assess

» Info button with assessment profile
» CU verification requirement priority
» Assessment scores and gap

» Assessor plans and communicates
time, location, assessment method
and other details of the assessment




Assess — Internal Verifier

Where an organization uses an internal verifier (V) to oversee the assessment
process, CMS Online provides the ability for the IV to monitor and verify completed
assessments, evidence and comments.

>

>

Key Functions

Select any completed
assessment to review

View assessment results,
comments & evidence, and
assessment plan where
applicable

After verification is complete, IV
indicates whether additional
work is required by Assessor
Assessment selected by IV and
their progress display in
Assessment Progress report




Assess — Auto-Assess

In cases where an assessor assessment is not required, an Administrator can select
assessments to batch auto-assess. The auto-assess is completed in place of an
Assessor Assessment

Key Functions
» Ability to choose one or all

competency roles
(assessments) provides
flexibility

Submitting will record the
lower of the Employee
and Supervisor
assessment scores for

each competency unit as
the final assessment result
(FAR)




Plan - My Plan

Once the assessment is complete an employee can build their Competency Development Plan
based on skill gaps using pre-matched learning events to help close gaps. The employee can
then submit the plan and request approval from their supervisor.

;‘L@j@ ﬂ Melaku Test ¥ | Favorites ¥ | Resources ¥ | EN ¥ .
- Key Functions:
[ ]
Dashboard My Plan ASSESS m DEVELOP

Plan Phase: My Plan

COMPETENCY ROLE OVERALL STATUS > EmplOyee SeIeCtS WhiCh CUS to add to
ﬁ e v e Competency Development plan

DEE 8

» For each CU, the employee selects pre-
matched training resources to close
e e © FomiNersmen : @ e the gap and states how they will apply

Locked

® Comomcnmaas : .| B the learning back on the job

@ Internal Marketing A o Approved &
Review Plan: Project Management

PN e

Melaku Test

» Progress status for the selected CU
ol - Not Started
In Progress

TRAINING Targ = @ Request ApprOVaI

Register  Info Gourse Title

2 @ ntroduction to EPC Project Management Instructor-led Glassroom B Approved & Locked

[Z @ Effective Planning and Execution of Oil and Gas Projects Instructor-led Classroom Employee Actions A p p r OV e

APPLICATION
This section is provided as a reference - As you recall, this is what you planned to do during the buid phase

Reject
Locked

Level | Requied Date

Leaming: Infroduction to EPC Project Management (Instruc... 2 05/2412013

Leamning: Effective Planning and Execution of Oil and Gas 2 050212018
2

Add Addilional Comments & Evidence




Plan — My Mentees’ Plan

Mentors are assigned and can build Competency Development plans on

behalf of employees.

Melaku Test ¥ | Favorites ¥ | Resources ¥ | ENY

Dashboard My Mentees’ Plan ASSESS PLAN DEVELOP

Plan Phase: My Mentees' Plan

Exportto PDF Export to Excel 1 4 Employee(s) have not
started their

Drag a column header and drop it here to group by that column development Flan
Profile JobTitle i EmployesN. i Competency . Select CUs Competency Unit Status Aclion 0 Competency Unit|
need approval
HR Assisstant - Addis Amet IT Manager Well Integrity Manage. Approved
29 0 of employees are ready
HR Assisstant - Addis Amet IT Manager Integrity Management Approved /D to start training

HR Assisstant - Addis Amet IT Manager Project Management Approved

. . - Plan Phase Status
HR Assisstant - Addis Amet IT Manager Asset Integrity Manag Approved

HR Assisstant - .. Addis Amet IT Manager Offshore Integrity Syst... Approved 14 3 5

> a0 v
Not In Needs  Approved
HR Assisstant- ... Addis Amet HR Assisstant- ... No CU Selected Started  Progrsss  Approval

HR Assisstant - ... Addis Amet Account Manag...

HR Assisstant - ... Addis Amet Well Engineer - ... No 5 ea Filter Options:

HR Assisstani- ... Addis Amst Professional No Click on each segment bar or headiine
to filter the data grid
HR Assisstant - ... Addis Amet Senior Professi....

Supply Chain M... Ronnie Ameold IT Manager

Supply Chain M... Ronnie Amold HR Assigstant- ..

Supgply Chain M... Ronnie Amold Well Engineer - ...

Supply Chain M._. Ronnie Amold Supply Chain M. Market and Product » InProgress
Supgply Chain M... Ronnie Amold Supply Chain M.. Sfrategy Development » InProgress

Supply Chain M... Ronnie Amold Supply Chain M.. Reguisifions and Purc... » In Progress

Key Functions:

» Mentor selects which CUs to add
to Competency Development
plan

» Mentor builds the plan and
either:

» Submits on employee’s
behalf

» Notifies employee to review
and submit

» Supervisor approves, modifies or
rejects plan




Plan — My Employees’ Plan

Once the draft plan has been submitted by the employee or mentor, the supervisor can
modify, approve or reject Competency Development Plans for each competency unit and
provide feedback and recommendations about the plan.

Plan Phase: My Employees’ Plan Key F u n ctio n S :

» Employee Competency Development
progress status

» Modify the plan as needed

» Approve or Reject Competency
Development plan with comments




Develop — My Development

Once the supervisor approves, the employee can start working on the Competency
Development Plan. As he progresses by completing the selected training and applying the
learning to the job, he can log comments and evidence to help demonstrate development.
Finally, the employee can indicate when he is ready to reassess.

Key Functions:

» Executes learning based on plan
» Indicates completion date

» Comments & Evidence as proof
of competency

» Initiates reassessment process
when ready

By chacking it option | confirm S ' ready 1o Seassess




Develop — My Employees’ Development

All through the learning process, supervisors can monitor each employee’s learning progress
to help keep their employees on track.

Dashboard My Employess’ Development ASSESS

Develop Phase: My Employees’ Development

Key Functions:

ExportioExcel | Search Employes(s)

without & Flan

: i — - » Status for each employee’s

reassessment

4 Job Title: Drilling Engineer 9 z;i“;i:mhm I ea rn i ng p rog ress

Develop Phase Status

Matthews Ross Unknown Unknown

4 Job Title: Geologist

» m file f h
Linda Mills HR Assisstant - eniry level  Teamwork Not Started Unknown e 16 134 CO p ete n Cy p ro I e 0 r e a C

O > v
Linda Mills ‘Well Engineer - Entry level O No Plan Unknown No plan Not in Resdy to

Started  Progress Reassess
Linda Mills Geologist (O NoPlan Unknowm y

Susan Smith Geologist ) NoPian e Filter Options:

Click on each segment bar or headline
4 Job Title: HR Assisstant - entry level to filter the data grid

Thy Tran - Subsuriace Engineer - Ent (O NoPian Engineering

.
> View employee Competency

‘Addis Amet. HR Assisstant - entry level ~ Teamwork > InProgress Operations | |

‘Addis Amet HR Assisstant - enfry level  Presentation Skills > InProgress Operations D eve o p m e n t p a n S

Addis Amet HR Assisstant - entry level  Hydraulic Fracturing Not Started Operations
Addis Amet Well Engineer - Entry level O NePian Operations
Thy Tran - HR Assisstant - entry level () NoPian Engineering
Thy Tran - HR Assisstant - entry level Engineering
Thy Tran - Well Engineer - Entry level Engineering
Addis Amet Senior Professional Operations
Addis Amet IT Manager Well Integrity Management Not Started Operations
Addis Amet IT Manager Integrity Management for > InProgress Operations
Addis Amet IT Manager Project Management Orie > InProgress Operations

Adis Amet IT Manager Asset Integrity Management > InProgress Operations




Assess — Employee Reassessment

Once the employee is ready, he initiates reassessment from the Learning cycle and a full
reassessment for that competency unit is completed to update the competency profile. During

the reassessment he can also select additional competencies to assess.
Key Functions:

COMPETENCY ROLE ASSESSMENT STATUS > Em ployee i n itiates
ﬁzzii;:;?szf:ﬁ' o 2 o reassessment for a
‘Select Addtional Competencies S p e C ifi C C U

View Competencies: © al incomplete Assessment () Missing Required Evidence

» Employee has option
|*** to select additional

/
. CUs to include in

Generic Competencies - With a really long = Teamwork
ublbrary name o testviorg wiapsing n reassessmen

the competency tree

Assess Phase: My Assessment

= Internal Marketing

m Sales

FENDEE

(=]

4 Behavioral and Soft Skills

[- s » Supervisor performs
— N reassessment on CU

Task Related Skils I = Froblem Solving

COMMENTS & EVIDENCE el I I ployee Selected
Title: Compelency Unit Attached By Aftachment

Modify

147 Employee Assessment Submitied

» Assessor performs
reassessment

> Green bar indicates CU
is ready for
reassessment

G o, oyt




Career Path and Career Development

The Career Path provides employee users with a comparison view of their assessment results
against requirements for all other job titles within their discipline or from selected job titles
outside their discipline. Career Development then enables employees to document career
goals

Key Functions:

» Employee can view results of

current assessments and how

. — they compare to the requirements
@ % for other jobs

| Employee can upload related

attachment

Administrator sets a hierarchy of

all job titles in a job area to

establish the job ladder for a

discipline

Employee can compare current

results to the requirements for

any other job title in the

organization




Career Pa

th

Career Path

H Melaku Test

USER SELECTED JOB TITLES

Add Job Title

Drag a column header and drop it here to group by that column

IT Manager

Production Engineer

Fire Marshal Role

Technical Job Title

New & Updated CUs

Job Title Gompetency Status

[ Export to PDF

Delete.

x

x

x

» Employee can select any job
title to view a detailed
comparison of current
assessment results vs.
requirements for the selected
job

Professional

Target Job Title: Technical Job Title

Faciliies and Process Engineer - Eniry Level

HR Assisstant - eniry level

JOB LADDER FOR YOUR DISCIPLINE:

Drag a column header and drop it here to group by that

Assessment Results - Compaosite View

TARGET JOB TITLE:
H Melaku Test TECHNICAL JOB TITLE

The report below displays your current assessment results compared to the target job title you selected.

Expand All

[)REPORT: 05-SEP-2019
i |
—

50%

> Click @ to see all
statements, with

Operations Superintendent

1t Competency Role

Competency Role Competency Unit

4 Competency Role: HR Assisstant - entry level

HR Assisstant - entry level Teamwork

HR Assisstant - entry level Leadership

HR Assisstant - entry level Communication

HR Assisstant - entry level Problem Solving

HR Assisstant - entry level Well Completion Design and

Equipment

HR Assisstant - entry level Perforating

[x) Export to Excel

Competency Level

Export to PDF

current tick marks, in
a competency unit




Learning Curriculum

Provides the ability to create customized curricula in CMS Online. Bundles of learning events

are created and assigned to jobs or individuals and can include all types of learning: e-Learning,

webinars, workshops, mentoring and on-job assignments.

@ Mandatory Training ()

e
ENv Y¥ Hi \Ae\ukG HH

Athena Microlearning (i)

What would you like to learn today?

SO 0i & GasBusiness, Upstream Technology, Operations & Maintenance

SEARCH

v Management Pathways Stage |: Foundation

4 Business Communicatons

d f-——..: WORKSHOP

B Advanced Price Risk Management
& . |

¢y DURATION
o’ 16 HS

M Effective Communication
-

@STATUs 7y DURATION
Complete “J3HS

-~
\] Presentation Basics

@STATUs 7y DURATION
Complete “J3HS

4 Creativity and Innovation

L ‘
L {‘ﬂ—‘ . | Basic Electricity Review
(Y]

e STATUS ¢y DURATION
omplete e
G et -/ 2HS

Creativity in Teams and Organizations [}

0 STATUS ¢ Ty DURATION
Complete 74 HS

[

Key Functions:

» Delivers a pre-defined
learning curriculum to the
end user
Displays the curriculum in
sequential learning blocks
Allows the end user to
open each block
independently to see the
list of courses / activities
Provides a link to the
learning resource for each
course




Employee Mandatory Training — Dashboard

The Dashboard provides the overall mandatory training status by mandatory training category.
The employee can click on any box for more details.

Key Functions

» Displays Mandatory
IHRDCs Competency and Learning Management System > Tra | n | ng Ove r.a I I

Welcomel CMS Online will help you focus on your competency, development and learning. Launch your assessment and view competency status, build New to CMS Online?
and manage targeted development plans to help close competency gaps, and complete assigned training. Access multiple reports to view your status and Access help topics to support your navigation and completion of

plan your future development = Sta t u S

Learn More

Displays Mandatory
Training category
status

User can click to view
and launch
mandatory training
assignments




Employee Mandatory Training Course Screen

Provides individual mandatory training status by role and the ability to track, launch, and
view status of mandatory training and compliance learning assigned to the user. Additional
information includes due date, date completed, duration and type of learning.

Key Functions v Corporate Roles oo ¥ | PASTOUE®

is the edit getting saved .
[ f Past Due

» Track mandatory | e
training rOIe Status 4 Presentation

o
b
it

i JWUE Pl
4 Corporate Code and Ethics new O &7 12 Months m,

SELF-STUDY 0 E 1+ Year

S Corporate Code of Conduct

» Display individual e

t ra | n | n g even t p rog ress é g;f;:r:‘t?r—’ommio Management
and status o S i rporsity
» Launch mandatory e

S Corporate Social Responsibility (CSR) Policy

O
[s

x
%

s

Presentation Skills
-

ON-JOB TRAINING
% Group Presentations
[

-

' INSTRUC TOR-LED CLASSROOM
ﬁ # Advanced Negotiation, Communication and W

[3
3

E-LEARNING
f Presentation Basics

i
training assienments . onson TRANNG
5 as3Ig L

Presentations
ol
» Upload course L e

f Purposeful Presentations

completion evidence =

K BE B8
[¥

=
Y

3
=

3

EIE1 EI B3 B B
[3 [§




Elective Training

Users can view and launch all approved elective training and access the Dynamic
Course Catalog to browse and search e-Learning

s Flowing Well
Communication Tools 4

Performance and 2 Course Catalog
Production System
Analysis

for Leaders and
Mentors (AAPG)

14 Oil & Gas Business

Key Functions S

' &
» Browse and search the dynamic ﬁ -

course catalog

Upstream Oil & Gas

) Drilling and Well . Marketing & Trading
Agreements ( m‘;ss ( Completions Oilfield Development @ of Crude Oil ( ]

» Depending upon client
configuration, launch or request
approval for a course

MIDSTREAM

. Load Balancing
Transportation & Gas Processing and LNG Value Chain including Refining & Product

» View and launch approved e porm i .
elective training

SUBMIT ALL




Document Repository

Clients can upload documents, such as policies and procedures governing the competency
process, or employee communications. These documents are available for all users to

download.

Write Access - Advanced Users

Read Access - All Other Users

Documentation

assigned to your role in the system, you may be able to view all documents across the organization and upload new ones.

Drag a column header and drop it here to group by that column

1 Document

Tite v Categor
Modiy egory (®) Upload from your computer (C) Enter Link | URL

# X Testcase Form
Ve XK | Matrix Best Practices

/ X | Scope Document Documentation
Properties

X

The Document Repository is the area in CMS Online where you can access procedure-related as well as other useful documents. Depending on the access privileges

Description

Category” ‘ Please Choose One

Document number ‘

Date Uploaded 06122017

Uploaded By Thy Tran

.

Documentation X

The Document Repository is the area in CMS Cnline where you can access procedure-related as well as other useful documents. Depending on the access privileges
assigned to your role in the system, you may be able to view all documents across the organization and upload new ones

Drag a column header and drop it here to group by that column

itle ~ Category CMS Online Reports - Apri 5.doc
I lin ports - April 2015.do
CMS Cnline Reports

Documentation

Testcase Form

Title CMS Online Reports

Matrix Best Practices

Description This document list all available reports on CMS
Scope Document Documentation Online

Category [ Documentation

Document number | P

Date Uploaded 06122017

Uploaded By Thy Tran




Employee Reports

R Assessment Results — The results of an employee

.. | assessment after each stage of the process. It
consists of Employee, Supervisor, and Assessor
scores in comparison to the JLR and GAP

ASSE ENT RESULTS FOR:
Johnny Bundle COMPETENCY ROLE r{l

The report below shows your final assessment results (FAR).

[£] CERTIFICATE  #=4 PRINT

4 Maintenance Inspection

Sub Library Competency Unit JLR FAR Competency Level
—

0 1 2 3 4
Reliability Engineering @ | Equipment and Machine 1 |
Reliability e

Assessment History — A history of all
employee assessments along with
completion dates and competency status

Jag a column header amd drog & here to group by that column

Job Tiile Agsessment Assessment Compiebon Date ¥ Certificale

HR Assisstant HR Assisstant 121132017 i — |'_'|

HR Assisstant Nell Enginasr 1001272017 I : =
y—— ﬂ Competency Development History -

. _ A history of the initial FAR and the
changes after training and reassessment

Competency Role Competency Unit ange Added to Plan

3

Reservoir Engineer Economic Analysis ¥ 28-Mar-2016 31-May-2016 64.08 day(s)

Reservair Engineer Driling, Compietion and Workover K 28-Mar-2016 31-May-2016 64.13 day(s)
Reservoir Engineer Flid Flow in Porous Media 24-Jun-2016 23-Aug-2016 60 day(s)
Reservoir Engineer Communication 28-Mar-2016 23-Rug-2016 14788 day(s)
Reservoir Engineer Driling, Gompletion and Workover E 03-Jun-2016 23-20g-2016 80.88 day(s)
Reservoir Engineer Production Engineering 30-Mar-2016 23-A0g-2016 145.79 day(s)
Reservoir Engineer Environmental Regulations and Proce. 31-Mar-2016 23-Aug-2016 144.96 day(s)
IT Manager Asset Integrity Management 09-Nov-2016 09-Nov-2016 0 day(s)
IT Manager ‘Asset Integrity Management 09-Nov-2016 09-Nov-2016 0 day(s)

IT Manager ‘Asset Integrity Management 09-Nov-2016 09-Nov-2016 0 day(s)

IT Manager Ofishore Integrity Systems Management 10-Nov-2018 10-Nov-2016 0 day(s)

IT Manager ‘Asset Integrity Management 10-Nov-2016 10-Nov-2016 0 day(s)
Professional Communication X 17-Nov-2017 13-Dec-2017 26.13 day(s)
Senior Professional Communication . 12Jan-2018 13-Jun-2018 152.13 day(s)

Senior Frofessional Teamwork X X 12-Jan-2018 13-Jun2018 152.13 day(s)

U 2 2 AE 0 BN A 0N 2K A A0 A O

Senior Professional Sales 12-Jan-2018 13-Jun-2018 152.13 day(s)




Employee Reports

Competency Model for: Competency Model — Supports employees, SMEs
and client management by listing the Competency
L Units and associated skill statements for a job title

Expand All
4 Geology

Sub Library Competency Unit JLR Competency Level
—
S 4

Geological Concepts » Fundamentals of Petroleum Geology

Geology Core Skills ¥ Geologic Operations

¥ Management of Geological Data and Projects 1

I @ jospescreTon Job Description — Allows an employee,

Tools and Methal ' Mechanical Malachy

 Goopiysics SMEs and client management to view job
functions and responsibilities for a job title

Seismic Interpre Identification

Surface Seismic Job Title Mechanical Technician 1

4 Reservoir Enging Supervisor Job Title Maintenance Supervisar
Location

Applied Resen Department T —

Summary of Duties and Responsibilities

Training Resources — Displays all
training resources available for a
given competency role

Training Resources

Report Date 04/13/2017 Demo Supervisor
Primary Duties and Respon| CMS Online 4 Sales Rep.

Competency Training Training History (3} EB Export to Excel

Drag a column header and drop it here to group by that column
Register Library Sub-Library Competency Unit Level Info Course Title Co
7 CMS Cnline 4 CMS Online 4 Features | Fundamentals of C.. 2 @ CMSCnline 4.3 Sales Training O... | e-Le

#  CMSCnline 4 CMS Online 4 Features | Fundamentals of C_ 2 @ Howdoes SPE use CMS Online? | e-le

Va CMS Cnline 4 CMS Online 4 Features | Fundamentals of C... 2 @ Howdoes SEGuse CMS Cnline? | e-Le




Employee Reports

Mandatory Training

H Melaku Test

MANDATORY ROLE COMPLIANCE STATUS
Expand Al

Report Date:
D 12-Mar-2019

OVERALL STATUS: 50%

= PastDue

== 3 Months
12 Months

= 1+ Year

Role Group

Role Group

Corporate Roles

Role Status

L DUE IN 12 MONTHS

[) Export to Excel

Rele Due Date

HSE Roles Assigned Training

Motaku Test

Office Safety

Operafional Roles

infa

MANDATORY TRA

4 Status: Incomplete

@  Fumosen Presentalions

@  Cruge Oil Transportation and Storage
Drag a column header

4 Stas: Not Attempted

Launch  :  Info Effectve Organization Developmsnt
Maintenance and Relatiity

[ ) Pant Praduction and Safety
Piant Pratection Equipment and Intagrated Systems
Classas of Fires and Extinguisners

a

LockoulTagou

LockoulTagou
3D and 4-D Saismic

Basic Electricity Review
Basic Eleciricity Raviaw

Innovation in Teams and Organizations

2~~~

Effackua (s i

003913 Incomplete

000002 Incompiets

Nat Altempted
Nat Attempted

Nt Altemptad

Elecive

Electve

Elective
Comptency Dévelop.

JCM-Mandaton

e-Leaming

e-Leaming

Instructor-ied Clas

Instructor-1ed Clas

Training History
Melaku Test

1 Couse Tyoa
nfa
4 Course Type:

o Basic Electricly Review

@  Fessiy

+ Course Type: Conteronce

©  AKnaviedge Based System For Log Ouality Contvol - est

+ Courss Type: e-Lsaming
O  3Dm040 e
Aivanced Esecincal Sty
Efectve Megotatons
Wit Enscovety

Leaming simustion test

Risk Aniysis

Risk Governanca

°
°
L]
L]
o Lesming simuston test
L ]
°
°

Leaders and Work-Lis Batance

05-Jun-2018

25Fen 2018

10002019
10002019
13Mav-2018
18402019
2002018
2002018
1902018
19402018

10402018

000:00:00:00
0000:01

150000

013005
013005
0000
520000

21200

PEwapbs | D EgeneFE

Course Type

aLsaming

eLsaming
% eLsamin
85 eLeaming

Learning

Mandatory Training - Provides employees
with areport to check their mandatory
training status and launch training

Assigned Training —
Displays all assigned
training, with status
and completion details
for each course

Training History — Displays
all completed training,
including training not
assigned in CMS Online




Management Reports

MMt

Competency Management Data - Shows the results
of the competency assessment across a job title to
highlight the strengths and the weaknesses of
employees with that job title

307 Courses selected

3 Employees selecied
Show 8 more Employees )

CMS Oniine 4 Sales Representative
alyst Sr

Tim Thras|
Financial A

Gap Training Matrix - Shows the
recommended training across job areas, to
assist with planning of training needs for a
job area.

Donochue Training Unlimited

Accounting & Financial Managementin the Qil & Gas Industry

Effective Communication & Interpersonal Skills

CMS Online 4.3 Self Learning

How does SEG use CMS Cnline?
How does SPE use CMS Online?
IHRDC Business Essentials

Accounting Concepts and Financi

CMS Online 4.3 Sales Training Overview

a Export to Excel

154 Employees selected
Show 1 more Employee )

281 Courses selecled

Curriculum Training Matrix -
Shows the training "progress" for
each course across compliance
roles, in order to assist with

CMS Online 4.3 Level 1
CMS Online 4.3 Sales Training Overview
How does SEG use CMS Online?

How does SPE use CMS Cnline?

determining training status for a
group of employees.

Corporate Code and Ethics

Ethics, Employee Rights and Discipline

= Respectful Workplace Training




Management Reports

Competency Assessment Progress view options: [

Assessment Progress: Displays in one view,
Drag a column header and drop it here to group by that column @Exgsmu Excel the assessment progress Of a“ three r0|e5

Job Area Job Famity Job Title Employee Name Supervisor Name Employee Progress ~ Supervisor Progre. Assessor Progress

Technical  Geology a...| Geophysi_. | & John Smith = Demo Superv « Completed Not Started Not Started ( E m ployee, Su pe rViSO r' a n d Assesso r)

Business  Finance Financial .. | RobertWaters = John Smith ' Completed Completed Completed

Business Finance Financial & Anne cornell | B John Smith Not Started Completed Completed
Business Finance Actuary & Julie Zhang =4 John Smith Not Started Completed Completed
Technical Engineeri... | CostEstim...| &= Wei Chan i Curtis Stone Not Started Mot Started Not Started
Technical Engineeri... Projects E... | &=l Sean OBrien i Curtis Stone Not Started Completed Completed

Technical Engineeri... Commerci... | = Sonia Vargas i Curtis Stone Not Started Mot Started Not Started

Technical Engineeri.. lanning 24 Maria Cru b4 Curtis Stone Mot Started Mot Started Mot Started

Technical Engineeri.. : - Melaku Test ¥ | Favorites ¥ | Resources ¥ | EN ¥

Technical  Engineeri..

Competency Management: View, by
e job area or other grouping, the overall

Assessment Reporis Job Model Assessment Results - View Options:
Field Operations p Report Date 084012018 E

susress  bumant. i 2 _ competency profile of the organization

Business  Human R_ r Assessment Progress Job Area Overall T u

Business  HumanR Business Personnel r 1

Competency Assessment
Business  HumanR._ L Business Develo T 0

Business Development (Service Co.

Business Human R Leaming & Development

Gap Training Matrix Supply Chain
Business Human R._.. .
Technical Personnel

i Ci lum Tr
Field HSE ) Engineering - Entry Level

Field HSE Lawrence - Work Area
Job Details

Production Engineering and Operati...
M« ) 2 3 Competency Models - -
Subsurface

zArchive

2014 - JCM Archive

Population Profile - Population Profile -

0902018 [ 09/102018

Target Mean Target
5% 32% 76%

2

23578
HJES'!’,‘
9.52% -
I | I | g,: I . .m m I
80%

20% 0% 0% 0%
Individual Competency Level

20% 0%

E0%

Individual Competency Level

Percentage Personnel (42)
Percentage Personnel (42)




Management Reports

Assigned Training - Company Wise
Rutport Date 03-Jun-2019 View Options: n

s ASSigNed Training — Company-Wide:
e pmm— A r—— View all assigned training for multiple
+ Emgployes Name: A'postro’phe Us'er u Se rs

=) Apostraphe Us'er Piant Producsion and Satety

& Kpostrophe Us'er Plant Protection Equpmant and Inis
=) Apostraphe Us'er Efecive Communication e-Luarming

& Kpostrophe Ug'er Frosematen Bas<s L +Ladening

L= - - -

2 Apastraphe Us'er Advanced Price Risk Management " Werkshop

« Employes Name: Addis Amet

ol 5 anas At
il 5 Adds Amet
ol 5 ados At
il 5 Adds Amat
ol 5 ados At
il 3 Adds Amat
ol 3 ados Amet
il - Adds Amat
it S agos Amat

Abgaban Mot Atteeped Mislabss Tast
Alphatic Chamisiry Mot Atiempted Metabu Test

el Integrity - Ll of W S Anteccped Absiab; Tass

Mainterance integrated Planning C 4 Lear

Advanced Emcincal Safety

e o X [ Lemngnenss Learning Needs: Rolled-up view

Plant Production and Satety Report Date 31-Aug-2020

Plant Frotection Equpmant and Inte a Competancy

. oty soar =| of unique learning events
Assessment Progress [ mn header and drop it here o group by that column

—— P assigned to users

L Geoscience- Heriol-Watl...  Workshop

L= - - - - -

Resanvoir Geology Workshop

Siliciclastic Reservoirs of the Middie . Workshop

Assigned Training

Training Histary
Leaming Needs

|

Gap Training Matrix

Curriculum Training
Matrix

Mandatory Training

Projact Risk Management e-Leaming

Crude Ol Transportation and Storage  e-Leaming

International Qil Trading and Price Workshop

Workplace Ergonomics

Plant Froguction and Safety

Plant Protection Equipment and Int.

Back Safety e-Learning

Synthetic Seismogram Modeling e-Leaming

Safe Forkdift Operation On-Job Training
Electrostatic Discharge Precautions  e-Leaming

Basic Safety Auditing Techniques Instructor-led Classroom
S Confined Space Enlry
Driving Safety

Fall Protection e-Learming

Fall Protection
LockoutTagout

Writing Effectively e-Leaming

filahal Markatinn 8.1 aarminn

40  w items per page 1- 40 of 135 items.
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Management Reports

Mandatory Training Report

@ | Mandatory Training: View Mandatory

Search.. Q Export to Excel

P . iov ... .| Training status and drill down to see detail

Employee Name £ e : Ho. Compliant Roles : : Percentage Compliant

4 Compliance: Compliant . L] ) . .
o on individual users’ required learning

James Madison 100.00 % |magicon@acme.com Dolly Madison gmadison@acme.

4 Compliance: Non-Compliant

Test User tom.beigheder@amail.com safirst safirst@ihrdc com

demsis@yshoo.c...
demsis@yahoo.c

demsis@yahoo.c..

—. | Competency Models: View and export job
descriptions and the competency units and
=== | job level required for all competency roles

ehab@inidccom

demsis@yahoo ¢

1-400f 75 items

Competency Model for: Account Manager - Drilling Contractor

B R User Progress Data viewoptons: 53 User Progress Data:

Report Date 04/07/2017

* Business and Operations Support

iy P— o Overview of the
Activities Over Time

Susiness Managament * Organizational Awareness u Se r a d 0 ptiO n a n d

> Partnzring (Intemal) Accounts Assess Reassess
* Department Objectives and KFls o« e,
93 seeomacromes | 3 101 e i S 5 e system activities for
Contracts and Cantractors » Tenders and Contracts.
- use statistics and

o —— reporting

* Asset Development Process

Accounts Made Assessments " r P
Commercial 1 e 15 5o B 3 Gaps Ciosed

Sub Library Competency Unit

Status as of a Specific Date

Mew Business Development > Risk Management - New Opportunities
* Government Relations 17 Export to Excel

From: 04/07/2016 To: 04/07/2017

New Business Devalopment - Froduct and Senvice ™ Deweloping Business Opportunities Mot N Nonber u f—

Providers - -
* Commercial Negotiations 4 User Accounts 349 348

»* Customer Understanding Active 348 346

Inactive 1 2

4 Assess Phase 616 605
No JCM Assigned / Selected 85 85
Assessment Not Started 13 104
Assessment In Progress 414

Assessment Completed 4

4 Plan Phase




Employee Snapshot

Supervisors, Viewers and Administrators may see multiple reports about a single
employee —all in one place

Assessment and Learning Profile Key Featu res i nCI u d e :

N » Each report displays on a
separate tab

Competency Profile | Competency Development | AssessmentHistory =~ CareerPath ~ Evidence = Assigned Training = Training History = Mandatory Training

» View assessment and
development reports for a

Drag a column header and drop it here to group by that column .

Competency R... Info Competency Unit JLR Initial FAR Reassessed FAR Change Added to Plan Reassessed Duration SI n g I e e m p | Oye e :

Project Manag. 0 Department Objectives a... 32 4 08 16-Sep-2015 16-Sep-2015 0 day(s)

Export to Excel | Search... Q,

; . © mewas mewan o » Competency Profile

Production Eng... Production System Desig

Manager

05 0DecaE  10Deca  0dayes) Competency Development

4
2

Project Management 3 2 1 -1 08-May-2018 23-Aug-2018 107.08 day(s)
2
2 -0.33 10-Dec-2018 10-Dec-2018 0 day(s)

o
(i}

Production Eng o Oilfield Chemicals
L]

Production Eng... Qilfield Chemicals

Assessment History
Career Path
Evidence

Assigned Training
Training History
Mandatory Training




Advanced Reporting — Power Bl Integration

CMS Online integrated the Power Bl reporting platform into CMS Online workflows and provides flexibility
to deliver reports. This integration provides our consulting and support staff with the ability to deliver
client-focused reports and provides our clients with reporting that supplements the main application.

Assessor Progress View

Employes by
Assessor_Assessment_Status Detailed

Competency_Role by Assessar_Name an d

J‘lssessuril\5sessmEnt75|a|u5;Detailad by Assessor

Awerage No. of CU per Competency Rale

29.65

Average_CU_Percentage

49

Competency Role

Assessor Progress View— Provides clear
status on Assessor Assessment completion,
to support decision-making and resource-
allocation during the assessment process

Mandatory Training Status By Role

Role by Compliance_Status

Employes by Mandatory Role Group and Compliance_Status

Compliance Status Campliant @Mon Comgliant

Mandatory Training
Status by Role—
Provides an overview
of compliance status
for the entire
organization




Multi-Language Interface —Dashboard

CMS Online has multi-language interface built into the application and we have translated it

into 16 different languages.

Hi, Melaku

IHRDCs Competency and Learning Management System

Welcome! CMS Online will help you focus on your competency, development and leaming. Launch your assessment and view competency status, build
and manage targeted development plans to help close competancy gaps, and complete assigned training. Access multiple reports to view your status and
plan your future development

‘ST new CuTicum group &M Patrways Lananscer amesys Stane |

)
>

(Espafiol - Espaia)
New

(Espanol - America latina)
Acces: ion and completion of
assign (Frangais)
(et ey
(8ahasa Indonesia)
(itatiano)
(Bahaso Melayu)
(Norsk)
(Portugués)
RU - (pyconi)

TR (Tdrkge)

IHRDC

LEARNING

>

>

User selects preferred
language from dropdown

Main labels and help text
display in preferred
language

Hi, Melaku

28 Painal
Avaliogao

[E> Piano

[ Develop
Competency As:
Learning
Production Manager

ciner new cusricuium gros 08M Fainwa
| Relatérios
Supply Chain - Al CUs Enginearing Entry Level - Al

cus

& PoB Managament

®@

HSE Manager HSE - All CUs

s Stage |

O processo de avaliagio de competéncias e desenvolvimento proporciona uma forma facil de avaliar as capacidades atuais combinadas a competéncias especificas. Ao terminar a avaliaco, € possivel gerar um plano de
aprendizado para idenbificar lacunas nas competéncias e olerecer sugestes de ireinamento & fontes técnicas que sjudaréio a preencher estas lacunas

[ Treinamento obrigatério

45% compiors Vo

19 st oes
B9 Corporat sokes

Operational Roles

Avaliagbes de competén

Production Manager

Supply Chain - A1 CUs Engmesring Entry Level - Al
cus

Project & Faciltes - Al CUs Subsurtace - Al CUs sness t
Marager - EFC Contractor

® ®

Busiess Development
ntractors) - All CU

@

figurations HSE Core Compatencies HSE Manager

@ Athena Microleaming
What wouki you like to learn

@

Servor Professional

HSE - Al Cls Fraduction Enginsar Manager

® ®

Professional

©)




Email Notifications

CMS Online provides three types of email notifications: trigger-based alerts based on system
events, batch-processed emails, and customized emails that Administrators can create and

send.

‘Trigger Email Alerts | Batch Email Alerts | Custom Email

Add New Trigger Email

Drag a column header and drop it here to group by that column

Alert Name
Assessment has been unlocked

An Administrator logged into your CMS Online account
New User Email

User Inactive

Assessment Plan Submitted

Testing new trigger email

test formatting

Intenal Verification compiete - no action required
Internal Verification complete - rework required

New user Added

Mentor Assignment

Review and Submit your Competency Development Flan
Elective Training Requested

Employee Assessment Submit

Competency Development Plan Submitted
Competency Development Plan Approved

‘Supenvisor Assessment Submitied

Compstency Development Plan Rejectsd

Final Assessment Result Available

Training Gompletion Submitied

Assessor Plan Submitied

Elective Training Course Assignment

Elective Training Course Removed

< 1 » » (30 v iemsperpage

Custom Email Log

Assessment_Unlocked
Administrator_Loginas

New_User_Added

User_Inactive

Assessor_Plan_Submit
Compstency_Development_Plan_Submit

New_User_Added

Q | @ Exportto Exce

Subject

2

Assessment has been unlocked

AN Administrator logged into your CMS Oniine account
Welcome to CMS Online

User Inactive

Assessment Plan Submitted

test

Edit

Email Alert

Assessment has been unlocked
Assessment_Unlocked

Employee Email
Supervisor Email Assessor Email

Subject: | Assessment has been unlocked

Body nt has been unlocked. Assessment detai

nt type: S_types

Competency role: $CompetencyRole$
Employee name:

Employee Name

CMS Online

Drag and drop the place @)
holgers into the To, CC and
Body felds
EMAIL PLACE HOLDERS
Employee Email
Supervisor Email
Mentor Email
e Assessor Email
Authorized User Email
BODY PLACE HOLDERS
Employee Name
Supervisor Name
Mentor Name
Assessor Name
Competency Unit Title
Course Title
Eleciive Training Expiration
Course List
Employee List
Client Instance
Intemal Verifier
Internal Verifier Email

Competency Role Name

Key Functions:

» Emails are automatically
sent to specific users when
triggering events occur
Emails may be inactivated
when necessary
Mandatory Training-related
emails are batch-processed
to send notifications on
daily, weekly or monthly
basis
Administrators can add,
remove or edit notification
emails from the default list




Training Request & Approval

We embedded a training request and approval process in the system, so that learners or a
sponsor can complete a training request that can be routed for approvals. Approvals are
saved in CMS. This is a configurable item — so it needs to be turned on for your instance.

New Training Request

1) Select Training Activity

Drag a column header and drop it here to group by that column
Info Gourse Tille:

Petroleum Geosclence- Heriot-Watt University Program
Reservoir Geology

Siliciclastic Reservoirs of the Middie East (AAPG)
Project Risk Management

Crude Ol Transportation and Storage

Intemational Oil Trading and Price Risk Management

Workpliace Ergonomics

Plant Production and Safety

Plant Protection Equipment and Intsgrated Systems

Back Safety

Safe Forkliit Operation

Basic Safety Auditing Techniues

Witing Effectively

Global Markating

Risk Analysis

Corporate Social Responsibility

Sustainable Management Leadership Ethics

Applications of Petroleum Geochemistry

Types of Compressors - Centrifugal and Axial

Job Safety Analysis

L
L
L
o
L
L
o
o
L)
L
L.
L]
o
L
L
o
o
L)
L
e
o

Wastering Team Leadership Skills (Certified Team Leader)

Search

Workshop
Workshop
Workshop
e-Learning
e-Learning

Workshop

e-Learning

On-Job Training
Instructor-led Classroom
e-Learning

e-Learning

e-Learning

e-Learning

e-Learning

e-Leaming

Instructor-led Classroom

Instructor-led Classroom

Course Type

G, | [ Exportto Excel

2) Select Employee
Basic Safety Auditing Techniques

Drag & column header and drop it here to group by that column
Employee Name. Assignment Type

& Test User Mandatory Training

Search

Status

Not Attempted

Q Export to Excel

Select Team

(]

Team 1

Training Request Form

1.Selected Course Information

s Course T
©  GotaiMansng

4.Cost and Budget

6.Approvals

Selected Employee(s)

Ty Tean
rkroun

Key Features include:

» Submit an individual or
group request

» Requestor selects
approvers from list
Approval process via
auto-emails
Status-tracking in grid




IHRDC

[ Compatenc

y Development Pian

>

New to CMS Online?

Access heip topcs 1o Suppor Your AN and Completon of
assigned actnties.

Leam More

3 Manastory Taining

powmredty CMS Onlios: IHRDC

Version 4.28

CMS Online
March 2023
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